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Report of the Chairman and President/CEO

The Board of Trustees began 2011 with a three-day planning 
retreat facilitated by Melanie Lockwood Herman, Esq., 
;)"&12"#%',#2'3/1".'<="54%17"'>.$5")'*.'%/"'?*#()*$%'@1&A'
B,#,+"-"#%'3"#%")6',#2'%/"'@"7:'C%"(/"#'D:'C%")#")6'
former Executive Minister of the United Church of Christ’s 
Local Church Ministries. The result of the retreat was the 
2"7"8*(-"#%'*.','C%),%"+15'@*,2-,('E1%/','F1&1*#',#2'
G"$#"2'H&(1),%1*#&'%*'IJKL'M'!)12+1#+'%/"'$)&%'5"#%4)9'*.'
%/"';"#&1*#'N*,)2&O'&")715"'%*'%/"'3/4)5/:'C("51$5',##4,8'
%/"-"&',#2'*("),%1*#,8'2"%,18&'E")"'12"#%1$"26',88'!418%'4(*#'
a foundation of core values:

P'H5%'<%/15,889
P'Build Trust
P'Communicate Transparently
P'Demonstrate Excellence

The Board carefully considered the importance of driving 
forces (factors), and what scenarios (alternative futures) 
should be considered, while being nimble and seeking 
constructive partnerships.

For 2011, the operational theme was to build organizational 
momentum. Many contextual factors have been considered 
as the Board and staff work to position (reposition) the 
Pension Boards to take advantage of future opportunities. 
The following are a few of these contextual factors:

P'H55*)21#+'%*'Gavid T. Olson’s The American Church in 
Crisis6')"+,)28"&&'*.'/*E'*#"'2"$#"&'E*)&/1(',%%"#2,#5"6'
the average worship attendance in all Christian churches 
!"%E""#'KQQJ',#2'IJKJ')"-,1#"2'R,%',%'SK'-1881*#'
E*)&/1(")&6',8%/*4+/'%/"'0:C:'(*(48,%1*#'+)"E'!9'QK'
million during these two decades. 

P'The number of UCC local churches has declined by 
37% since the denomination was formed. Between 2000 
and 2010, the number of UCC local churches declined 
KI:KKT6'-"-!")&/1('2"581#"2'IU:LST',#2'5/4)5/'&5/**8'
,%%"#2,#5"'2"581#"2'UK:KKT'M'%/"'E*)&%'2"5,2"',-*#+'
IS')"(*)%1#+';)*%"&%,#%'2"#*-1#,%1*#&:'H#26',55*)21#+'
%*'$#21#+&')"(*)%"2'!9'3:'V1)A'W,2,E,9'1# FACTs on 
Growth: 2010, the rate of decline is accelerating.

P'>.'%/"'S6IIX'8*5,8'5/4)5/"&')"(*)%"2'1#'%/"'IJKK'033'
Yearbook, 2,091 have total budgets of less than $100,000, 
the amount considered as a bare minimum for sustaining  
full-time ministerial leadership and the minimum 
necessary for mission and ministry. 

P'>#','(*%"#%1,889'(*&1%17"'#*%"6'%/"'()*(*&"2'0#1$"2'
Governance of the United Church of Christ, set to go 
into effect in 2013, will provide unique opportunities for 
coalitions and collaborations among the various settings of 
the Church. 

P'Further, driven by similar demographic changes, the 
legislative landscape, and rigorous regulatory scrutiny and 
compliance, all denominational church plans will look for 
consolidation and collaboration opportunities to obtain 
necessary economies of scale.

The following is a summary of year-end data related to 2011 
corporate goals:

Maintain the Pension Boards’ organizational momentum by 

!"#$##%&'()##(*+),-.,/()&0(1)&0)-./(2%-+(&3(/#%44)'.(%&(',32-+5(
/.,6%*.5(*314#%)&*.5(4.,!3,1)&*.()&0(,%/7(1.-,%*/8
 
P'Total'-"-!")&/1(',%'G"5"-!")'YK6'IJJIZ'IJ6LLQ
P'[*%,8'-"-!")&/1(',%'G"5"-!")'YK6'IJKJZ'IK6XIS
P'Total membership at December 31, 2011: 21,829

P'H5%17"&'2"5)",&"2'!9'KXYZ'S6U\\
P' ]#,5%17"&'1#5)",&"2'!9'IXZ'L6ULQ
P'@"%1)""&'1#5)",&"2'!9'ISJ'^,#'1#5)",&"'*.'LJY' 
'''')"%1)""&6'-1#4&'YSY'2",%/&_Z'Q6\XI'

P'B"215,)"'C4((8"-"#%'W",8%/';8,#'(,)%151(,#%&'1#5)",&"2'
!9'KLZ'I6SKS

P'?*#`B"215,)"'W",8%/';8,#'(,)%151(,#%&'2"5)",&"2' 
!9'KLXZ'I6QSS

P'F1&1*#';8,#'(,)%151(,#%&'2"5)",&"2'!9'UIZ'I6YXQ
P'Dental Plan participants decreased by 43: 4,829
P'D1."']#&4),#5"',#2'G1&,!181%9']#5*-"'^D]G]_'N"#"$%';8,#'
(,)%151(,#%&'2"5)",&"2'!9'XJZ'S6JYY

9:.*#%&./(0".(-3(,.0"*-%3&(%&()*-%6.(1.1;.,/()&0(0.*#%&.(%&(
*+",*+(34.,)-%&'(;"0'.-/<

Partners in Ministry Since 1914
=>+.(!"-",.(+)/()(2)?(3!(),,%6%&'("&)&&3"&*.08@(

                                                            ''''''''''M'a"*)+"'b188
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In addition to employer contributions to member retirement 
accounts, the following contributions by individuals 
exceeded those made in 2010: 

P'Tax-C/"8%")"2'H##41%9'^[CH_',221%1*#&Z'cX6SSY6K\X
P'@"%1)"-"#%'C,71#+&'H55*4#%'^@CH_',221%1*#&Z'cX6UKS6\QL
P'd8"=1!8"'C("#21#+'H55*4#%'^dCH_'2"(*&1%&Z'cQSX6SKU'

H&'-",&4)"2'!9'E""A89'B"-!")'C")715"&'&4)7"9&6'&")715"'
improved over 2010 measurements as follows: 
“A?(*)##(2)/()&/2.,.0(4,314-#?eZ'Y:LQf'g>+.(B.&.$-(
C.4,./.&-)-%6.(2)/(*3",-.3"/()&0(43#%-.eZ'Y:\Xf'gMy questions 

2.,.()&/2.,.0(*#.),#?()&0()**",)-.#?eZ'Y:XUf'gD(,.*.%6.0(-+.(
information I requested”: 3.79
Overall rating: 3.77 (on a scale of 1 to 4).

]#',221%1*#6'%/"'IJKK'H##4,8';"#&1*#'N*,)2&O'B"-!")'
C4)7"9')"5"17"2'Y6JSL')"&(*#&"&6')"()"&"#%1#+'KLT'*.'%*%,8'
membership, using a new web-based survey developed by 
%/"'?*#()*$%'@1&A'B,#,+"-"#%'3"#%")'%*'!"%%")',&&"&&'
year-over-year performance. The summary report shows no 
deterioration in performance from the 2010 survey. 

B1#1&%")1,8'H&&1&%,#5"'()*712"2'&4((*)%'%*'-*)"'%/,#'
K6LJJ'58")+9',#2'8,9'E*)A")&'1#'%/"'.*)-'*.';"#&1*#'
supplementation, Health Plan supplementation, Christmas 
“Thank You” Gift Checks, emergency grants, disability 
grants, energy grants, and new church pastor grants. The 
3/)1&%-,&'d4#2'>..")1#+'.*)'%/"'F"%"),#&'*.'%/"'3)*&&',#2'
%/"'<-")+"#59'd4#2')"5"17"2'cK6SYL6USQ:SQ'M'4('cUY6XUX:U\'
*7")'IJKJ:'?1#"%9`%E*'5"#%&'*.'"7")9'2*88,)')"5"17"2'!9'%/"'
Christmas Fund are sent to those in need in the form of 
subsidies and grants. Development efforts, begun in 2011, 
produced more than $1 million in gifts, designated gifts and 
(8,##"2'+1.%&:'[/"'?"=%'a"#"),%1*#'D",2")&/1(']#1%1,%17"Z'
Target 2030 Program held its second training event, which 
was attended by 30 young clergy in the Classes of 2021 and 
2022. This is an extraordinary group of young clergy and the 
;)*+),-'1&',8)",29'+"#"),%1#+'&1+#1$5,#%'"#%/4&1,&-',#2'
excitement across the Church.

Claims experience for 2011 for the Health, Dental and 
F1&1*#';8,#&'5,-"'1#',&'"=("5%"2:'[/"&"')"&48%&'1#5842"2'
several changes to the Plans to conform with the Patient 
;)*%"5%1*#',#2'H..*)2,!8"'3,)"'H5%'^;;H3H_6',#2','
#",)89'cY'-1881*#'()"-14-'5)"21%'%*'"81+1!8"'?*#`B"215,)"'
participants. Health Plan rate increases for 2012 are about 
one-half trend for the tenth consecutive year.

H8%/*4+/'1#7"&%-"#%'(").*)-,#5"'.*)',88'd4#2&'$#1&/"2'
below our benchmarks for 2011, Pension Boards’ Funds 
$#1&/"2'%/"'.*4)%/'h4,)%")'*#',#'4('#*%"6',#26',%'%/"'%1-"'
*.'%/1&'E)1%1#+6',)"')*,)1#+',/",2'24)1#+'%/"'$)&%'h4,)%")'*.'
2012. The recently approved alternative investment lineup 
is fully funded, and the Investment Committee is critiquing 
the role and results of our investment consultant for this 

,&&"%'58,&&:'3*)(*),%"'C*51,8'@"&(*#&1!181%9'.*54&"2'*#'
promoting the ecological and governance sustainability of 
the corporations in which the Pension Boards is invested.

Implementation of policies, procedures and practices 
needed to conform with the Health Insurance Portability 
,#2'H55*4#%,!181%9'H5%'^W];HH_6'%/"'C,)!,#"&`>=8"9'
H5%6';;H3H6'%/"'G*22`d),#A'H5%',#2'UJY^!_'8"+1&8,%1*#'
is continuous, and completed with minimal year-over-year 
budget impact. The Board again received clean external  
,#2'1#%")#,8',421%&'.*)'IJKK:'b"',)"'5*-(81,#%'E1%/'
all policies, regulations and agreements in investment 
operations, and compliant with increased requirements 
related to alternative investments and increased adherence 
%*'@"h41)"2'B1#1-4-'G1&%)1!4%1*#&'^@BG&_'1#'?*#`
i4,81$"2'3/4)5/'3*#%)*88"2'>)+,#1j,%1*#&'^?*#`i33>&_:'
[/"'N*,)2'.*)-"2',#'<#%")()1&"'@1&A'B,#,+"-"#%'^<@B_'
C%,#21#+'3*--1%%""',#2'2"7"8*("2','3*--1%%""'3/,)%"):'
C%,..'!"+,#'1-(8"-"#%1#+'%/"'<@B';8,#:'C%,..',#2'%/"' 
Board completed a review of the Employee Handbook and  
<="-(%k?*#`<="-(%';*8151"&:'H88'&%,..')"5"17"2'%),1#1#+'*#'
applicable changes to the Employee Handbook.

>3(4,.4),.(!3,(&.2(3443,-"&%-%./5(.6)#")-.()##(;.&.$-(4#)&/(
)&0(4,3',)1/(%&*#"0%&'()(,.6%.2(3!(*+),-.,/()&0(1)&0)-./5(*3/-(
;.&.$-()&)#?/%/5(,%/7(,.2),0()&)#?/%/5(*314#%)&*.(;./-(4,)*-%*./5(
0.13',)4+%*/(3!(*#.,'?E#)?(1.1;.,/5(.6)#")-%3&(3!(D>(4#)-!3,1/(
)&0()//.//1.&-(3!(*3&-.F-")#(0,%6%&'(!3,*./8

H#'*4%&12"'5*#&48%,#%'8"2','5*-(8"%"'"7,84,%1*#'*.'
IT platforms. The report and recommendations were 
presented to the Executive Committee and adopted by the 
N*,)2:'H'#"E'G1)"5%*)'*.']#.*)-,%1*#'["5/#*8*+9'!"+,#'
E*)A'*#'>5%*!")'S',#2'1-(8"-"#%,%1*#'*.'%/"')"(*)%O&'
recommendations is under way. The assessment of contextual 
2)171#+'.*)5"&'1&'5*-(8"%":'H'%/*)*4+/')"71"E'*.',88'!"#"$%'
Plans and programs, including the review of charters and 
mandates, is complete. Further analysis of the demographics 
*.'8,9',#2'58")+9'-"-!")&6',#2'5*&%'!"#"$%k)1&A')"E,)2'
,#,89&"&'*.'!"#"$%';8,#&',#2'()*+),-&'E188'!"'5*-(8"%"2'
during 2012.

G//",.(,.-.&-%3&(3!(-+.(13/-(*314.-.&-(/-)!!()6)%#);#.(-3(
)**314#%/+(-+.(1%//%3&()&0(/-,)-.'%*('3)#/(;?(%14#.1.&-%&'(
)(*),..,(0.6.#341.&-(4,3',)1(-+)-(%&*#"0./()(/7%##/E%&-.,./-(
%&6.&-3,?5(-),'.-.0(-,)%&%&'E.0"*)-%3&5(*,3//H-,)%&%&'5(/-)!!(
,3-)-%3&(-./-%&'()&0()(!"##?(%14#.1.&-.0(*314.&/)-%3&5(;.&.$-/(
)&0(%&*.&-%6.(4,3',)18

>("#1#+&'1#'&%,..'(*&1%1*#&',)"'$88"2'E1%/'%/"'-*&%'h4,81$"2'
,((815,#%&',7,18,!8":'C%,..'%4)#*7")'1&'8"&&'%/,#'KJT:'
Implementation of a career development program (CDP) 
is under way. Targeted training and education programs 
available to all staff have been in place for 10 years.  
H'&A188&'1#%")"&%'1#7"#%*)9'E188'!"'5*-(8"%"2'24)1#+'IJKI:' 
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Michael A. Downs 
President/CEO

Dan J. Carwile
Chairman, Board of Trustees

Faithfully,

Cross-training and staff rotation testing will be implemented 
24)1#+'IJKI',&'E"88:'H'.4889`1#%"+),%"2'5*-("#&,%1*#'!"#"$%&'
and incentive program was implemented.

The Pension Boards is a founding member of the Church 
N"#"$%&'H&&*51,%1*#'^3NH_6'E/15/'/,&'!""#'-""%1#+'&1#5"'
KQKS'%*'&")7"'%/*&"'E/*'&")7"'%/"'.,1%/'5*--4#1%9:'[/"'
3NH'1#5842"&'*)+,#1j,%1*#&'%/,%')"()"&"#%'-*)"'%/,#'/,8.'*.'
,88'0:C:'-1#1&%")&6'()1"&%&',#2'),!!1&'1#'-*)"'%/,#'KLJ6JJJ'
8*5,8'5/4)5/"&',#2'&9#,+*+4"&:'[/"'3/4)5/'H881,#5"6'E/15/'
)"()"&"#%&'%/"'3<>&'*.'SI'3NH'5/4)5/'(8,#&6'1&'E*)A1#+'
E1%/'*4)'b,&/1#+%*#6'G:3:`!,&"2'8"+1&8,%17"'5*4#&"86'VlD'
Gates, to effect better outcomes from the Patient Protection 
,#2'H..*)2,!8"'3,)"'H5%',#2'%/"'8*E`1#5*-"'&4!&129'
available through state exchanges. During 2011, the  
H881,#5"'E,&'&455"&&.48'1#'*!%,1#1#+',#',55*--*2,%1*#'
.*)'*4)')"&("5%17"'h4,81$"2'5/4)5/"&'%*')"5"17"'%/"'C-,88'
<-(8*9")'[,='3)"21%:'H8%/*4+/'%/"'H881,#5"'E,&',8&*'
successful in defending a recent challenge to the clergy 
/*4&1#+'"="-(%1*#6','#"E'5/,88"#+"'E,&'$8"2'1#' 
B,21&*#6'b1&5*#&1#:'

B48%1`9",)'5*#%),5%&',-*#+'3/4)5/'N"#"$%'H&&*51,%1*#'

-"-!")&',#2'7"#2*)'(,)%#")&'5*#%1#4"'M'&,71#+'%/"'+)",%")'
Church hundreds of millions of dollars. Exploration of 
additional collaborations is under way. Pension Boards’  
staff serve in various roles on committees and working  
+)*4(&'*.'%/"'3/4)5/'N"#"$%&'H&&*51,%1*#',#2'3/4)5/'
H881,#5":'[/)""'[)4&%""&',%%"#2"2'%/"',##4,8'-""%1#+' 
*.'%/"'3/4)5/'N"#"$%&'H&&*51,%1*#'1#'N,8%1-*)"6' 
?*7"-!")'YJ`G"5"-!")'I6'IJKK:

H88'*.'%/"',!*7"'E,&',55*-(81&/"2'24)1#+','%1-"'*.'
transition in the senior staff positions of Chief Operating 
>.$5")6'3/1".']#7"&%-"#%'>.$5")6',#2'G1)"5%*)'*.'B"-!")'
C")715"&kB"-!")'<245,%1*#:

[/"';"#&1*#'N*,)2&'$#1&/"2'%/"'9",)'),#A"2'UKS'*4%'*.'%/"'
%*('K6JJJ'0:C:')"%1)"-"#%'(8,#&'1#'%")-&'*.',&&"%&'4#2")'
-,#,+"-"#%:'H&'"712"#5"2'1#'%/1&')"(*)%6'%/"'-1&&1*#',#2'
mandates given to the Pension Boards are accomplished in a 
timely manner with competency, care, and within budget, by 
an extraordinary staff that is assisted by exceptional Trustees 
and Directors.
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Report of the Chief Investment Officer 
Market Review 

Big questions about economic growth around the world were 
the primary drivers for investment returns in 2011. Equally 
important, though, headlines about policymakers’ attempts 
to address the important sovereign debt issues in the 
<4)*j*#"'^!4%',8&*'1#'%/"'0:C:',)*4#2'%/"'&4(")`5*--1%%""O&'
failures) moved markets dramatically in both directions. 
Because of the uncertainty, markets bounced back and 
forth between optimism (risk-on) and pessimism (risk-off). 
This continued a trend of the last few years that can make 
investing maddeningly frustrating for many of us used to 
focusing more on fundamentals than headlines. 

In this environment, there were a limited number of big 
!"#"$51,)1"&'.*)'IJKK',#2'*#"'E,&'58",)89'0:C:'[)",&4)9'
N*#2&:'[/"'N,)58,9&'3,(1%,8'0:C:'a*7")#-"#%k3)"21%']#2"='
generated a positive return during the quarter and returned 
\:XUT'.*)'%/"'.488'9",)',&'1#7"&%*)&'R*5A"2'%*'%/"')"8,%17"'
&,."%9'*.'!*#2&6',#2'(,)%1548,)89'0:C:'[)",&4)1"&6'E/15/',)"'
currently enjoying safe haven status in contrast to most 
sovereign bond markets in Europe. The exceptions in  
Europe were a few other safe havens, such as German Bunds 
^%/"1)'"h417,8"#%'*.'%)",&4)1"&f'4('KJT'.*)'IJKKm_6'E/15/'E"'
do not own.

Balance2'd4#2&',8&*'!"#"$%%"2'.)*-'"=(*&4)"'%*'!*#2&'!4%'
E")"'/"82'!,5A'&*-"E/,%'!9'"h41%9'/*821#+&:'b/18"'"h41%9'
-,)A"%&'1#'%/"'0:C:'/,2','2),-,%15')"!*4#2'*..'*.'%/" 
C"(%"-!")'YJ6'IJKK'8*E&6'%/"'C%,#2,)2'l';**)O&'^Cl;_'SJJ'
]#2"='$#1&/"2'%/"'9",)'!,)"89'(*&1%17"6',#2'&-,88")'&%*5A&'
fared worse. International equities took the brunt of the 
2,-,+"6'E1%/'%/"'BC3]'H88`3*4#%)9'b*)82']#2"='<=`0:C:' 
down 9.4%.

H&'-entioned, market benchmark performances were 
impacted by the sea changes occurring in Europe. Fiscal 
5*#5")#&'1#'a)""5"'&()",2'%/)*4+/'%/"'9",)'%*']%,896'C(,1#6'
d),#5"6'N"8+14-',#2'%/"'?"%/")8,#2&:'[/"'8,%"'G"5"-!")'
IJKK'<4)*(",#'gC4--1%e')"&48%"2'1#','()*-1&"'%*'(4)&4"'
+)",%")'$&5,8'1#%"+),%1*#6'%*')"8,='%")-&',#2'5*88,%"),8'
requirements for banks to receive liquidity from the 
European Central Bank (ECB), a pledge by the European 
Union (EU) to loan the International Monetary Fund (IMF) 
cIL\'!1881*#6',#26'-*&%'&1+#1$5,#%896','(8"2+"'!9'%/"'<3N'%*'
extend loans to banks for three years. Market participants 
E")"'&*-"E/,%'&,%1&$"26'!4%'E")"'/*(1#+'.*)'-*)"'21)"5%'
ECB intervention in sovereign debt markets. 

There were positive developments, especially here in the 
0:C:'E/")"'1%'1&'58",)'E"'5,#',7*12')"5"&&1*#'.*)'#*E6'2"&(1%"'
a dramatic slowdown in Europe. Final fourth quarter (Q4) 
Gross Domestic Product (GDP) came in right around 3%. 
W")"'1#'%/"'0:C:6'"5*#*-15'.4#2,-"#%,8&'/,7"'1-()*7"26'
!4%'E1%/'&*-"'1-(*)%,#%'5,7",%&:'?"E'4#"-(8*9-"#%'58,1-&'

have fallen recently and the unemployment rate dropped  
%*'\:ST'^,8%/*4+/'(,)%'*.'%/"'1-()*7"-"#%'1&'!"1#+' 
5,4&"2'!9','8*E")1#+'*.'(,)%151(,%1*#'),%"&_:'H4%*',#2'
holiday sales were consistent with 3% growth in Q4,  
!4%'%/"'(")&*#,8'&,71#+&'),%"'/,&'2"581#"2'.)*-'S:IT'1#'
",)89'IJKK'%*'Y:ST'1#'>5%*!")6'),1&1#+'h4"&%1*#&',!*4%'
whether these personal consumption expenditure increases 
are sustainable. Business spending has been improving, 
!4..")"2'!9')"5*)2'5*)(*),%"'()*$%,!181%9',#2'-,)+1#&:'H88'1#'
all, there’s reason to be optimistic, but not overly so. High 
government and consumer debt and continued political 
gridlock persist as hindrances. 

Market Outlook

d*)'IJKI6')",8'aG;'1&'81A"89'%*'!"'-*2"),%"'M'1#','),#+"'
.)*-'I:JT'%*'Y:JT'M'E/18"'1#R,%1*#'1&'+"#"),889'"=("5%"2'
%*'!"'1#'%/"'I`I:ST'),#+":'[/"'d"2"),8'@"&")7"'1&'81A"89'%*'
keep its benchmark interest rate at zero to ¼ percent for an 
extended period while it considers other forms of monetary 
",&1#+'%*'/"8(')"`1+#1%"'%/"'"5*#*-9:'@1&A&'1#5842"','-*)"'
severe slowdown in Europe than is currently expected 
and slower economic growth in other parts of the world, 
including China. It is important to mention, however, that 
policymakers around the world have started to cut interest 
rates, and there is much room to lower rates further as global 
1#R,%1*#'"=("5%,%1*#&'-*2"),%":'

H&'for equities, valuations remain at attractive levels at  
9",)`"#26'E1%/'%/"'Cl;'SJJ']#2"='%),21#+',%'n4&%'*7")'KI'
times the next 12 months’ earnings forecasts. Corporate 
balance sheets remain strong, supported by record levels 
($2 trillion) of cash. The rampant pessimism among market 
participants means that any positive resolution out of Europe 
may result in large-scale allocation toward equities from 
!*#2&:'b1%/1#'"h41%1"&6'E"'81A"'/1+/`h4,81%9'1&&4"&'1#'%/"'
0:C:'!4%',8&*'1#5)",&1#+89'.,7*)'"-")+1#+'-,)A"%&'"h41%1"&6'
E/")"'7,84,%1*#&6'21712"#2'91"82&',#2'/*-"'5*4#%)9'$&5,8'
situations are markedly better than those in many developed 
nations.

Bonds')"-,1#','&,."'/,7"#'1#'%/1&'21.$548%'(")1*2'*.'
uncertainty and volatility, 
but the favorable recent 
(").*)-,#5"'*.'0:C:'[)",&4)1"&6'
in particular, make it hard to 
imagine that the upcoming 
decade can be as strong 
versus equities. In this light, 
we are continuing to look 
for opportunities to tilt the 
balanced portfolios (those that 
own both stocks and bonds) 
toward equities. 

David A. Klassen
Chief Investment Officer
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Stable Value Fund

]#'IJKK6'%/"'C%,!8"'F,84"'d4#2'/,2','%*%,8')"%4)#'*.'I:UJT'7")&4&'J:JIT'.*)'%/"'D1((")'B*#"9'B,)A"%'d4#2']#2"=:'[/"'
C%,!8"'F,84"'d4#2'/,&'5*#%1#4"2'%*'-,1#%,1#','/1+/")'91"82'%/,#'%/"'D1((")'B*#"9'B,)A"%'d4#2']#2"=6',&'-*#"9'-,)A"%'
yields remained low throughout 2011. The Fund seeks a principal preservation strategy that expects to maintain a stable unit 
value of $1.00 per unit while earning a level of income that is consistent with short- and intermediate-term bonds.

Bond Fund

]#'IJKK6'%/"'N*#2'd4#2'/,2','%*%,8')"%4)#'*.'X:KST'7")&4&'\:XUT'.*)'%/"'N,)58,9&'3,(1%,8'0:C:'a*7")#-"#%k3)"21%']#2"=:'
H8%/*4+/'%/"'d4#2'%),18"2'%/"'!"#5/-,)A6'1%'()*245"2','7")9'5*-("%1%17"')"%4)#'.*)'%/"'9",):'@"%4)#&'7")&4&'%/"'!"#5/-,)A'
over the past three years are quite strong. The Fund had a modestly lower duration than the Index, which impacted its 
relative return for 2011. Economic uncertainty in the second half of the year led to interest rates declining dramatically, 
E1%/'%/"'KJ`o",)'[)",&4)9'N*#2'91"82'.,881#+'%*',&'8*E',&'K:XKT'M','8"7"8'#*%'&""#'&1#5"'%/"'KQUJ&:'[/"'d4#2')"-,1#&'
overweighted in corporate bonds where relative valuations are attractive.

2.40%

2.97%

3.39%

1.48%

0.02% 0.10%

Stable Value Fund

Lipper Money Market Fund Index

       1 Year          3 Years               5 Years   

[/"'.*88*E1#+',)"'5*--"#%&'*#',#2'5/,)%&'1884&%),%1#+'.4#2'(").*)-,#5"'.*)'7,)1*4&'(")1*2&',&'*.'G"5"-!")'YK6'IJKK:'H&&"%'
allocation at year-end is shown as well. Fund performance, as shown, is net of all expenses.

Accumulation Fund Performance

Fund Performance                                                                                        Asset Allocation

Fund Performance                                                                                        Asset Allocation

Corporate
30.97%

Cash
41.72%

GovernmentRelated
7.55%

Treasuries
16.31%

MortgageBacked
Securities

1.69%
Guaranteed

Investment Contracts
1.76%

Average Credit Quality = Aa1

7.15%

8.16%

6.67%

8.74%

6.60% 6.55%

Bond Fund

Barclays Capital U.S. Government/Credit Index

       1 Year            3 Years           5 Years  

MortgageBacked
Securities 

2.44%

Treasuries 
11.62%

Corporates 
63.64%

GovernmentRelated
1.65%

Emerging Market
Debt 
3.22%

Cash 
17.38%

Bond Alternatives
0.05%

Average Credit Quality = A1
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Equity Fund

]#'IJKK6'%/"'<h41%9'd4#2'/,2','%*%,8')"%4)#'*.'`U:KQT'7")&4&'I:KKT'.*)'%/"'Cl;'SJJ']#2"=:'[/"'<h41%9'd4#2'1&'217")&1$"2'%*'
1#5842"'&-,886'-"214-6',#2'8,)+"'0:C:'&%*5A&6'2"7"8*("2'-,)A"%',#2'"-")+1#+'-,)A"%'1#%")#,%1*#,8'&%*5A&6',#2',8%")#,%17"'
1#7"&%-"#%&:'H&'&45/6'%/"'<h41%9'd4#2'-,9'#*%'5*))"8,%"'E1%/'%/"'Cl;'SJJ']#2"='24)1#+'5")%,1#'(")1*2&:']#'IJKK6'%/"'
d4#2'E,&'/"82'!,5A'!9',88*5,%1*#&'%*'"-")+1#+'-,)A"%&',#2'0:C:'&-,88'5,(1%,81j,%1*#'&%*5A&:']#%")#,%1*#,8'-,)A"%&6'*7"),886'
8,++"2'%/"'0:C:'-,)A"%&:'[/"'BC3]'H3b]'^H88`3*4#%)9'b*)82']#2"=_6','E"88`"&%,!81&/"2'!"#5/-,)A'%/,%'5,(%4)"&'%/"'
(").*)-,#5"'*.'+8*!,8'&%*5A&'^1#58421#+'0:C:'&%*5A&_6'/,2','%*%,8')"%4)#'*.'`L:\LT'.*)'IJKK6',#2'KI:LT'.*)'%/"'%),181#+'%/)""'
9",)&:'H&'%/"',88*5,%1*#'5/,)%'1884&%),%"&6'%/"'d4#2'1&'E"88'217")&1$"2'!9'+"*+),(/96'-,)A"%'5,(1%,81j,%1*#',#2'&%98"'^7,84"',#2'
growth). 

Balanced Fund

]#'IJKK6'%/"'N,8,#5"2'd4#2'/,2','%*%,8')"%4)#'*.'J:K\T'7")&4&'S:YQT'.*)'%/"'(*8159'!"#5/-,)A'^SST'Cl;'SJJ']#2"=kUST'
N,)58,9&'3,(1%,8'0:C:'a*7")#-"#%k3)"21%']#2"=_:'[/"'N,8,#5"2'd4#2'1#7"&%&'1#'%/"'<h41%9',#2'N*#2'd4#2&:'[/"'d4#2'/,2'
a lower return than the benchmark return, as both the underlying Equity Fund and Bond Fund lagged the benchmarks during 
this period. Heading into 2012, we are more positive on equities than bonds, and have positioned the Fund accordingly.  

Fund Performance                                                                                        Asset Allocation

Fund Performance                                                                                        Asset Allocation

2.11%

14.11%

0.25%

2.92%

4.19%

12.42%

1.66%

3.19%

 

Equity Fund

S&P 500 Index

  1 Year          3 Years       5 Years           10 Years       

LargeCap
49.09%

MidCap
10.42%

SmallCap
15.58%

NonU.S. Developed
15.41%

Emerging Markets Value
7.49% Private Equity

2.01%

5.39%

3.23%

0.18%

10.78%

1.98%

4.48%

11.17%

4.60%

1 Year       3 Years      5 Years       10 Years

Balanced Fund

55% S&P 500 Index/45% Barclays Capital U.S. Government/Credit Index

Stocks
64.48%

Bonds
33.82%

Alternatives
1.70%
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Target Annuitization Date Funds

[/"'[,)+"%'H##41%1j,%1*#'G,%"'^[HG_'d4#2&',)"'1#7"&%"2'1#'%/"'<h41%96'N*#2',#2'C%,!8"'F,84"'d4#2&',55*)21#+'%*'
()"2"%")-1#"2',&&"%',88*5,%1*#'+812"'(,%/&'%/,%'!"5*-"'-*)"'5*#&")7,%17"',&'%/"',##41%1j,%1*#'2,%"',(()*,5/"&:'H&'%/"'%,)+"%'
2,%"',(()*,5/"&6','/1+/")',88*5,%1*#'1&'+17"#'%*'%/"'N*#2',#2'C%,!8"'F,84"'d4#2&',#2'8"&&'%*'%/"'<h41%9'd4#26'E/15/'1&'-*)"'
7*8,%18"'%/,#'%/"'*%/")'%E*'d4#2&:'H&&"%',88*5,%1*#'1&',2n4&%"2'%E15"','9",)'%*'5*#.*)-'%*'%/"'"&%,!81&/"2',88*5,%1*#&:'[/"'
(").*)-,#5"'*.'%/"'[HG'd4#2&')"R"5%&'%/"'4#2")891#+'(").*)-,#5"'*.'%/"'d4#2&'1#'E/15/'%/"9',)"'1#7"&%"2:']#','21.$548%'
9",)6'E"'!"81"7"'%/"'[HG'd4#2&'212'E/,%'%/"9'E")"'&4((*&"2'%*'2*: 

Fees

Expenses (or expense ratios) are reported as the percentage of total expenses for the management and administration of 
%/"'.4#2&'21712"2'!9'%/"'%*%,8',7"),+"',&&"%&'*.'%/"'.4#2:'<=("#&"&'1#'IJKK'.*)'%/"'<h41%9'd4#2'E")"'J:LXT'5*-(,)"2'%*'
,#',7"),+"'"=("#&"'),%1*'*.'K:SIT',&')"(*)%"2'!9'B*)#1#+&%,)'.*)'"h41%9'.4#2&'E1%/'+8*!,8'&"54)1%1"&'&1-18,)'%*'%/"'%9("&'*.'
securities in our Fund.  Expenses for the Bond Fund were 0.42% compared to the Morningstar average of 0.94% for similar 
.4#2&:'[/"'N,8,#5"2'd4#2'/,2'"=("#&"&'*.'J:LKT'5*-(,)"2'%*'%/"'B*)#1#+&%,)',7"),+"'*.'K:YUT'.*)'&1-18,)'.4#2&:'<=("#&"&'
.*)'%/"'C%,!8"'F,84"'d4#2'1#'IJKK'E")"'J:SIT:''<=("#&"&'.*)'%/"'[HG'IJKS6'IJIJ6'IJIS6',#2'IJYJ'd4#2&'E")"'J:UUT6'
J:SUT6'J:S\T6',#2'J:LKT6')"&("5%17"89:

Target Annuitization
Date Fund

2015 9.14%

2020 10.73%

2025 11.35%

0.51%2030 11.61%

Equity Fund

Inception date:  04/01/2007
Fund performance is net of all expenses and includes price changes 
and reinvestment of interest, divide and capital gains, if any.
Past performance is no guarantee of future results.

Bond Fund

Total Return

 1 Year                   3 Years

Stable Value Fund

27.5%
24.5%

48.0%

52.5%
36.0%

11.5%

61.8%37.2%

69.2%

30.8%

1.0%

Target Asset
Allocation 

0.40%

1.21%

3.51%
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Annuities

B"-!")&'/,7"','5/*15"'*.'%E*',##41%1"&'M'%/"';,)%151(,%1#+'H##41%9',#2'%/"'N,&15'H##41%9'M'E/15/'E")"'1#%)*245"2'*#'
H()18'K6'IJJL:'N"#"$%'(,9-"#%',2n4&%-"#%&'.*)'%/"&"'H##41%1"&6'1.',#96',)"'-,2"',##4,889',%'%/"'!"+1##1#+'*.'",5/'9",):'
p,#4,)9'K6'IJJX'E,&'%/"'$)&%',2n4&%-"#%'2,%"'.*)'%/"&"'H##41%1"&:

H##41%,#%&'E/*')"%1)"2'()1*)'%*'H()18'K6'IJJL',#2'E/*'5/*&"'%*')"-,1#'1#'%/"'<h41%9'N"#"$%',#2'N,8,#5"2'N"#"$%'H##41%1"&'
5*#%1#4"'%*')"5"17"'(,9-"#%&',&'%/"9'/,7"'1#'%/"'(,&%6'E1%/'(,9-"#%',2n4&%-"#%&'".."5%17"'H()18'K',#2'>5%*!")'K:

Participating Annuity

[/"',&&"%&'&4((*)%1#+'%/1&'H##41%9',)"'1#7"&%"2'1#','!,8,#5"2'(*)%.*81*'*.'&%*5A&',#2'!*#2&'^%,)+"%"2'E1%/','LJT',88*5,%1*#'
%*'&%*5A&',#2'UJT',88*5,%1*#'%*'!*#2&_:'>7")'8*#+")'(")1*2&'*.'%1-"6'%/1&'H##41%9'&/*482'()*245"',7"),+"')"%4)#&'%/,%',)"'
/1+/")'%/,#'%/"'UT')"%4)#',&&4-(%1*#'!418%'1#%*'%/"'!,&"'8"7"8'*.',##41%9'!"#"$%&',#2'&/*482',88*E'.*)'!"#"$%'1#5)",&"&'
from time to time that are expected to continue to be paid over the annuitant’s lifetime. Of course, if investment and 
-*)%,81%9'"=(")1"#5"')"&48%'1#'2"5)",&"2',&&"%&'%/,%'#*'8*#+")'&4((*)%'%/"'!"#"$%'8"7"8&6'%/"#'-*#%/89'!"#"$%'(,9-"#%&'-,9'
!"')"245"2:'N"#"$%'(,9-"#%&'1#5)",&"2'Y:ST',#2'L:JT'*#'p,#4,)9'K6'IJJX',#2'IJJ\6')"&("5%17"896',#2'E")"'4#5/,#+"2'*#'
January 1, 2009, 2010 and 2011.

Basic Annuity

[/"',&&"%&'&4((*)%1#+'%/1&'H##41%9',)"'1#7"&%"2'"#%1)"89'1#'$="2`1#5*-"'&"54)1%1"&'%/,%'*7"),88'/,7"'/1+/`h4,81%9'),%1#+&:'
a17"#'%/,%'-*&%'*.'%/"&"'&"54)1%1"&'(,9','$="2',-*4#%'*.'1#%")"&%6'1%'1&'"=("5%"2'%/,%'%/"&"'&"54)1%1"&'E188'()*245"',#',7"),+"'
1#7"&%-"#%')"%4)#'%/,%'1&'58*&"'%*'%/"'UT')"%4)#',&&4-(%1*#'!418%'1#%*'%/"'!,&"'8"7"8',##41%9'!"#"$%&:'d*)'%/1&')",&*#6'1%'1&'#*%'
"=("5%"2'%/,%'%/"'!"#"$%'E188'!"',2n4&%"2'%*'1#5)",&"'*)'2"5)",&"'1#'%/"'#",)`%")-'.4%4)":'W*E"7")6'1.'1#%")"&%'),%"&')1&"'*)'.,88'
&1+#1$5,#%89',!*7"'*)'!"8*E'%/"'UT'",)#1#+&',&&4-(%1*#&6'%/")"'1&',8E,9&','(*&&1!181%9'%/,%'%/"'!"#"$%'5*482'5/,#+":'N"#"$%'
(,9-"#%&'/,7"')"-,1#"2'%/"'&,-"'&1#5"'1#5"(%1*#'*.'%/"'H##41%9'*#'H()18'K6'IJJL:
  
Equity Benefit Annuity
(Closed to new investment since April 1, 2006)

;,9-"#%&'.)*-'%/1&'H##41%9',)"'&4((*)%"2'KJJT'!9'"h41%9'&"54)1%1"&',#2'R45%4,%"'E1%/'%/"'-*7"-"#%'1#'"h41%1"&6'E1%/','
%/)""`-*#%/'8,+:';,9-"#%&',)"',2n4&%"2'%E15"','9",)6'".."5%17"'H()18'K',#2'>5%*!")'K6',#2'1#5*)(*),%"'%/"'UT',##4,8'+)*E%/'
,&&4-(%1*#'%/,%'1&'!418%'1#%*'%/"'8"7"8&'*.','-"-!")O&'1#1%1,8',##41%9'(,9-"#%:'>#'H()18'K6'IJKK6'%/"'H##41%9'1#5)",&"2'
II:JKT6')"R"5%1#+'%/"'-,)A"%')"!*4#2'*7")'%/"'8,&%'&1='-*#%/&'*.'IJKJ:'>#'>5%*!")'K6'IJKK6'%/"'H##41%9'1#5)",&"2'Y:Q\T6'
)"R"5%1#+'%/"'1#5)",&"'1#'&%*5A&'*7")'%/"'$)&%'&1='-*#%/&'*.'IJKK:'C%*5A')"%4)#&'1#'%/"'&"5*#2'/,8.'*.'IJKK'E")"'E",A6'
)"&48%1#+'1#',#'KK:JYT'2"5)",&"'".."5%17"'H()18'K6'IJKI:

Balanced Benefit Annuity
(Closed to new investment since April 1, 2006)

;,9-"#%&'.)*-'%/1&'H##41%9',)"'&4((*)%"2'!9'1#7"&%-"#%&'1#'$="2`1#5*-"',#2'"h41%9'&"54)1%1"&',#2'R45%4,%"'E1%/'
-*7"-"#%&'1#'"h41%9',#2'$="2`1#5*-"'-,)A"%&6'E1%/','%/)""`-*#%/'8,+:';,9-"#%&',)"',2n4&%"2'%E15"','9",)6'".."5%17"'*#'
H()18'K',#2'>5%*!")'K6',#2'1#5*)(*),%"'%/"'UT',##4,8'+)*E%/',&&4-(%1*#'%/,%'1&'!418%'1#%*'%/"'8"7"8'*.','-"-!")O&'1#1%1,8'
,##41%9'(,9-"#%:'>#'H()18'K6'IJKK6'%/"'H##41%9'1#5)",&"2'KI:K\T6')"R"5%1#+'%/"'-,)A"%')"!*4#2'*7")'%/"'8,&%'&1='-*#%/&'
*.'IJKJ:'>#'>5%*!")'K6'IJKK6'%/"'H##41%9'1#5)",&"2'I:SXT6')"R"5%1#+'%/"'1#5)",&"'1#'&%*5A&'1#'%/"'$)&%'&1='-*#%/&'*.'IJKK:'
C%*5A')"%4)#&'1#'%/"'&"5*#2'/,8.'*.'IJKK'E")"'E",A6')"&48%1#+'1#','S:\XT'2"5)",&"'".."5%17"'H()18'K6'IJKI:
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Percent Percent
Dollar amounts in thousands except for  2011 2010 2001 Change Change 
member counts and average compensation 2011-2010 2011-2001

Total Assets 2,864,545$        3,139,556$        2,341,236$      -8.8% 22.4%
Net Assets 2,854,803$        2,878,569$        2,325,106$      -0.8% 22.8%

Retiree Data

Net Assets of Annuitants 1,461,953$        1,425,275$        1,085,860$      2.6% 34.6%
   Benefits Paid 112,295$           107,079$           95,189$           4.9% 18.0%
   Number of Annuitants 9,872

 

9,622

 

7,883

 

2.6% 25.2%

Pre-Retiree Data
Net Assets of Accumulation Members 1,183,990$        1,245,638$        1,142,425$      -4.9% 3.6%
   Number of Active Members 5,488 5,661 6,918 -3.1% -20.7%
   Number of Inactive Members 6,469 6,442 5,717 0.4% 13.2%

Ministerial Assistance and Supplementation Data

Emergency and Regular Grants 1,061$               688$                  615$                54.2% 72.5%
Christmas Gift Checks 182$                  196$                  171$                -7.1% 6.4%
Supplementation of Small Annuity Grants 1,298$               1,288$               1,160$             0.8% 11.9%
Health Supplementation Grants 631$                  650$                  391$                -2.9% 61.4%

Benefit Services Data
Health Benefits:

   Health Benefits Paid to Non-Medicare Members 24,455$             29,267$             24,779$           -16.4% -1.3%
   Health Benefits Paid to Medicare Members 4,238$               4,122$               3,490$             2.8% 21.4%
   Pharmacy Benefits Paid 13,189$             13,269$             7,852$             -0.6% 68.0%
   Number of Non-Medicare Members 2,955 3,122 3,628 -5.3% -18.6%
   Number of Medicare Members 2,515 2,499 2,555 0.6% -1.6%
   Number of Claims 158,431 164,806 *Note 1 -3.9% N/A
Dental Benefits:

   Dental Benefits Paid 2,585$               2,787$               2,400$             -7.2% 7.7%
   Number of Dental Members 4,829 4,872 5,108 -0.9% -5.5%
   Number of Claims 18,561 22,153 *Note 1 -16.2% N/A
Life Insurance Plan:

   Total Insurance Coverage 148,960$           153,238$           168,000$         -2.8% -11.3%
   Life Insurance Benefits Paid 1,301$               716$                  244$                81.7% 433.2%
   Number of Plan Members 5,033 5,103 5,666 -1.4% -11.2%
Long-Term Disability:

      Benefits Paid 299$                  485$                  1,204$             -38.4% -75.2%
      Members receiving benefits 40 44 56 -9.1% -28.6%
Short-Term Disability:

      Benefits Paid   102$                  155$                  *Note 1 -34.2% N/A
      Members receiving benefits 20 28 *Note 1 -28.6% N/A

Clergy Compensation
Average Annual Compensation of Male Clergy 57,612$             57,049$             *Note 1 1.0% N/A
Average Annual Compensation of Female Clergy 49,638$             48,877$             *Note 1 1.6% N/A
Percentage of Male Clergy Receiving Dues at 14% of Salary Basis 84.7% 84.5% *Note 1 0.2% N/A
Percentage of Female Clergy Receiving Dues at 14% of Salary Basis 86.6% 87.0% *Note 1 -0.5% N/A

*Note 1: Not Available

The table below highlights important aspects of The Pension Boards–United Church of Christ’s stewardship obligations.  
 For comparison purposes, data has been provided for the years ending December 31, 2011, 2010 and 2001.

Selected Data
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2011 Gifts and Legacies
 

$150,000 and Over
  

F"),';/1881((1'N"h4"&%
  

$50,000 - $150,000
  

@"7")"#2'p*&"(/'<:'@*9'B"-*)1,8'd4#2
  

$20,000 - $50,000
 

p*/#'H:'N",)2'[)4&%
Edith H. Fobes Charitable Trust

'd")#"2,'C("#5")'N"h4"&%
  

$5,000 - $25,000
 

[/"'H2,-&'Ch4,)"'3*#+)"+,%1*#,8'3/4)5/ 
  

Up to $5,000
 

'H#*#9-*4&'G*#*)&'^L_
Helen J. Busiel Trust

'[/"'@"7")"#2'G):'a"*)+"'H:'</)+**2'l'C4"'B:'a)1.$%/'</)+**2'3/,)1%,!8"'[)4&%
@"7")"#2'H:'V,)8';/1881((1'N"h4"&%

p,-"&'<,&%-,#'1#'W*#*)'*.'@"7")"#2'B1%&4E*'p:'[,A,9,#,+1
@/*2"']&8,#2'3*#.")"#5"'*.'%/"'0#1%"2'3/4)5/'*.'3/)1&%

@"7")"#2'G*#,82']:'V,4.-,#
[/"';1%%&!4)+/'d*4#2,%1*#'a),#%'.)*-'3:W:'C#92")'d4#2

N"%%9'l'C,#.*)2'C*4")&
Gilman L. Parker Trust

@"7")"#2'G):'3/)1&%1#"'CA"8%*#'N"h4"&%
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@"(*)%'*.'B,#,+"-"#%

@"&(*#&1!181%9' .*)' %/"' 1#%"+)1%9' ,#2' *!n"5%171%9' *.' %/"' $#,#51,8' 1#.*)-,%1*#' ()"&"#%"2' 1#'
%/1&'H##4,8'@"(*)%' )"&12"&'E1%/'%/"'-,#,+"-"#%'*.'[/"';"#&1*#'N*,)2&`0#1%"2'3/4)5/'
*.'3/)1&%6']#5:'^%/"'g;"#&1*#'N*,)2&e_:''[/"',55*-(,#91#+'$#,#51,8'&%,%"-"#%&'/,7"'!""#'
()"(,)"2'1#',55*)2,#5"'E1%/',55*4#%1#+'()1#51(8"&'+"#"),889',55"(%"2'1#'%/"'0#1%"2'C%,%"&'
*.'H-")15,6',((891#+'5")%,1#'"&%1-,%"&',#2'n42+-"#%&',&')"h41)"2:

The  19-member Board  of Trustees,  all  of whom  are  independent  of  the  Pension Boards’ 
1#%")#,8'-,#,+"-"#%6'*7")&""&'%/"'$#,#51,8'&%,%"-"#%&'%/)*4+/'1%&'H421%'3*--1%%"":'[/"'
H421%'3*--1%%""'1&')"&(*#&1!8"'.*)')"5*--"#21#+'%*'%/"'N*,)2'*.'[)4&%""&'%/"',((*1#%-"#%'
of independent public accountants and for approving their compensation.

[/"' ;"#&1*#' N*,)2&O' $#,#51,8' &%,%"-"#%&' /,7"' !""#' ,421%"2' !9' <)#&%' l' o*4#+' DD;6'
independent auditors, whose report appears on Page 14.  The independent auditors, engaged 
%*'"=()"&&',#'*(1#1*#'*#'%/"'$#,#51,8'&%,%"-"#%&6'-""%'(")1*215,889'E1%/6',#2'/,7"'!""#'
+17"#'.)""',55"&&'%*'%/"'H421%'3*--1%%""6'E1%/*4%'-,#,+"-"#%'()"&"#%6'%*'21&54&&'1#%")#,8'
5*#%)*8&6',421%1#+',#2'$#,#51,8')"(*)%1#+'-,%%")&:

The  Pension  Boards’  system  of  internal  control  plays  an  important  role  in  meeting  its 
)"&(*#&1!181%1"&'.*)')"81,!8"'$#,#51,8'&%,%"-"#%&:'']%'1&'2"&1+#"2'%*'()*712"')",&*#,!8"',&&4),#5"'
that  assets  are  safeguarded  and  that  transactions  are  properly  recorded  and  executed  in 
accordance with management’s authorization.  The control environment is enhanced by the 
&"8"5%1*#',#2'%),1#1#+'*.'5*-("%"#%'(")&*##"8f' %/"' )"%"#%1*#'*.',#' 1#2"("#2"#%6' 1#%")#,8'
,421%*)f' -,1#%,1#1#+' ,#2' )"1#.*)51#+' %/"' /1+/"&%' &%,#2,)2&' *.' 5*#245%' !9' "-(8*9""&' 1#'
carrying out the Pension Boards’ affairs (including providing employees with the ability to 
,#*#9-*4&89')"(*)%'5*#5")#&'4#2")','b/1&%8"!8*E")';*8159_f'*)+,#1j,%1*#,8',)),#+"-"#%&'
%/,%'()*712"'.*)'&"+)"+,%1*#'*.'24%1"&',#2'2"8"+,%1*#'*.',4%/*)1%9f',#26'%/"'5*--4#15,%1*#'
of accounting and operating policies and procedures to employees.

In the event of unforeseen irregularities or errors, management believes the Pension Boards’ 
internal accounting control system provides reasonable assurance that errors or irregularities 
%/,%'5*482'!"'-,%")1,8'%*'%/"'$#,#51,8'&%,%"-"#%&',)"'()"7"#%"2'*)'E*482'!"'2"%"5%"2'*#','
timely basis and corrected in the normal course of business.

B15/,"8'H:'G*E#&
;)"&12"#%k3/1".'<="54%17"'>.$5")' ' '

March 24, 2012

B,=1#"'C"1.")%6'3;H
3/1".'d1#,#51,8'>.$5")k[)",&4)")
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!"#$%&'&()*#+&,,-&
!"#$%&'"()*+,&"
-&."/0,12"-/""3445676!54"

#&89":3";3;"<<5"5444"
...=&>=?0%"

1

Report of Independent Auditors

To the Board of Trustees of The Pension BoardsUnited Church of Christ, Inc.

We have audited  the accompanying combined statements of net assets of The Pension BoardsUnited Church of 

Christ,  Inc.  (the “Pension Boards”) as of December 31, 2011 and 2010, and  the  related combined statements of 
activities and cash flows for the years then ended. These financial statements are the responsibility of the Pension 

Boards’ management. Our responsibility is to express an opinion on these financial statements based on our audits.

We  conducted  our  audits  in  accordance with  auditing  standards  generally  accepted  in  the United  States.  Those 

standards  require  that we plan and perform  the  audit  to obtain  reasonable  assurance  about whether  the  financial 

statements are free of material misstatement. We were not engaged to perform an audit of Pension Boards’ internal 
control over financial reporting. Our audits included consideration of internal control over financial reporting as a 

basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 

an opinion on the effectiveness of the Pension Boards’  internal control over financial reporting. Accordingly, we 
express no such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and 

disclosures in the financial statements, assessing the accounting principles used and significant estimates made by 

management,  and  evaluating  the  overall  financial  statement  presentation. We  believe  that  our  audits  provide  a 

reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the combined net 

assets of the Pension Boards as of December 31, 2011 and 2010, and the combined changes in their net assets and 

their cash flows for the years then ended in conformity with U.S. generally accepted accounting principles.

March 24, 2012
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December 31, 2011 December 31, 2010
ASSETS
Cash $ 1,235                      $ 937                         
Investments 2,845,869                2,875,046                
Securities lending collateral -                          247,774                   
Accrued investment income receivable 11,120                    12,725                    
Due from brokers for securities sales 3,313                      231                         
Other assets 3,008                      2,843                      
Total assets 2,864,545                3,139,556                

LIABILITIES
Cash overdraft 186                         409                         
Payables under securities lending agreements -                          247,774                   
Due to brokers for securities purchases 1,054                      2,156                      
Health benefits payable 2,843                      4,832                      
Deferred income 3,360                      3,472                      
Other liabilities 2,299                      2,344                      
Total liabilities 9,742                      260,987                   

     NET ASSETS $ 2,854,803                $ 2,878,569                

NET ASSETS BY FUND

UNRESTRICTED NET ASSETS
Annuitant fund $ 1,461,953                $ 1,425,275                
Accumulation fund 1,183,990                1,245,638                
Benefit services fund 104,185                   98,819                    
Ministerial assistance fund 50,872                    45,382                    
Operating fund 5,943                      12,005                    
Total unrestricted net assets 2,806,943 2,827,119

TEMPORARILY RESTRICTED NET ASSETS
Ministerial assistance fund 3,269                      3,528                      
Operating fund 551                         580                         
Total temporarily restricted net assets 3,820                      4,108                      

PERMANENTLY RESTRICTED NET ASSETS
Ministerial assistance fund endowments 4,744                      4,697                      
Operating fund endowments 39,296                    42,645                    
Total permanently restricted net assets 44,040 47,342

TOTAL NET ASSETS $ 2,854,803 $ 2,878,569

S See notes to Combined Financial Statements.

THE PENSION BOARDS - UNITED CHURCH OF CHRIST, INC.
COMBINED STATEMENTS OF NET ASSETS 

(Dollars in Thousands)
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Year Ended Year Ended
December 31, 2011 December 31, 2010

ADDITIONS
Realized and unrealized (losses) gains $ (5,890)                    $ 206,888                    

569,28emocni tnemtsevnI 497,58                                          
501,55smuimerp secivres htlaeH 224,75                                          
690,33snoitubirtnoc noisnep reyolpmE 622,33                                          
576,8snoitubirtnoc noisnep rebmeM 124,7                                             
635,1laeppa dnFu samtsirhC 394,1                                             
844noissiM rediWh’scruhC ruO 015                                                   
453seicagel dna snoitanoD 076                                                   
216rehtO 556                                                   

970,493109,671snoitidda latoT

DEDUCTIONS
592,211stnatiunna ot stnemyap noisneP 970,701                                      
647,41stnemyap mus-pmul dna slawardhtiw laitraP 441,51                                          
188,64smialc secivres htlaeH 854,15                                          
311,5stsoc secivres htlaeH 926,5                                             

Retirement benefits administration and investment costs 16,955 016,61                                          
271,3stnarg ecnatsissa lairetsiniM 228,2                                             

Ministerial assistance programs and administration costs 1,505 382,1                                             
766,002snoitcuded latoT 520,002                                      

(DECREASE) INCREASE IN NET ASSETS $ (23,766)                  $ 194,054                    

COMPOSITION OF CHANGE IN NET ASSETS
)671,02(stessa ten detcirtsernu ni esaercnI )esaerceD( 659,091                                      

(Decrease) Increase in temporarily restricted net assets (288) 476                                                  
(Decrease) Increase in permanently restricted net assets (3,302) 424,2                                            
(DECREASE) INCREASE IN NET ASSETS $ (23,766) $ 194,054

See notes to Combined Financial Statements.

THE PENSION BOARDS - UNITED CHURCH OF CHRIST, INC.
COMBINED STATEMENTS OF ACTIVITIES

(Dollars in Thousands)
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THE PENSION BOARDS - UNITED CHURCH OF CHRIST, INC.
COMBINED STATEMENTS OF CASH FLOWS
Years Ended December 31, 2011 and 2010
(Dollars in Thousands)

2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from members and employers for pension plan $ 41,634 $ 40,766
Cash received from members and employers for health services

999,65369,45smuimerp
015844noissiM rediW h’scruhC ruO morf deviecer hsaC
394,1835,1laeppa dnuF samtsirhC morf deviecer hsaC
076453srotubirtnoc morf deviecer hsaC
074,27658,17stnemtsevni no emocni morf deviecer hsaC
846426stpiecer suoenallecsiM

Payments made to annuitants, members and beneficiaries from the 
)612,221()387,721(nalp noisnep

Payments made to participants and providers from the health services
)335,05()978,84(stsoc dna smialc
)340,22()160,22(secivres fo sredivorp dna sreilppus ,seeyolpme ot diap hsaC
)228,2()975,2(desrubsid stnarG

N )850,42()588,92(seitivitca gnitarepo ni desu hsac te

CASH FLOWS FROM INVESTING ACTIVITIES:

439,920,2807,300,2stnemtsevni fo selas morf sdeecorP
)141,700,2()122,379,1(stnemtsevni fo esahcruP
)84()18( tnempiuqe fo esahcruP

Net cash provided by investing activities 30,406 22,745

NET INCREASE (DECREASE) IN CASH 521 (1,313)
NET CASH, BEGINNING OF YEAR 528 1,841
NET CASH, END OF YEAR $ 1,049 $ 528

COMPOSITION OF NET CASH, END OF YEAR

739$532,1$hsaC
)904()681(tfardrevo hsaC

NET CASH, END OF YEAR $ 1,049 $ 528

Continued

See notes to Combined Financial Statements.



18 PBUCC - Annual Report 2011

THE PENSION BOARDS - UNITED CHURCH OF CHRIST, INC.
COMBINED STATEMENTS OF CASH FLOWS
Years Ended December 31, 2011 and 2010
(Dollars in Thousands)
(Continued) 0 2011 2010

RECONCILIATION OF (DECREASE) INCREASE IN NET ASSETS TO NET CASH
USED IN OPERATING ACTIVITIES:

(Decrease) Increase in net assets $ (23,766) $ 194,054

Adjustments to reconcile (decrease) increase in net assets to net cash used in 
operating activities:

Depreciation and amortization 232 269
Realized and unrealized losses (gains) 5,890 (206,888)
Accretion of discount on investments (11,445) (12,151)
Decrease in accrued investment income receivable 1,605 367
(Increase) Decrease in other assets (255) 202
(Decrease) Increase in health benefits payable (1,989) 907
(Decrease) in deferred income (112) (624)
(Decrease) in other liabilities (45) (194)

Net cash used in operating activities $ (29,885) $ (24,058)

See notes to Combined Financial Statements.
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THE PENSION BOARDS–UNITED CHURCH OF CHRIST, INC.
NOTES TO COMBINED FINANCIAL STATEMENTS
Years Ended December 31, 2011 and 2010 

K:'''''>@aH?]qH[]>?'

The Pension Boards-United Church of Christ, Inc. ^%/"'g;"#&1*#'N*,)2&e_6',#'H.$81,%"2'B1#1&%)9'*.'%/"'0#1%"2'3/4)5/'*.'
3/)1&%'^g033e_6'()*712"&')"%1)"-"#%6'21&,!181%96'81."'1#&4),#5"6'-"215,86'2"#%,8',#2'71&1*#'!"#"$%&'.*)'58")+9',#2'8,9'"-(8*9""&'
of the UCC, its predecessor religious denominations and UCC-related organizations, through the administration of retirement 
,#2'*%/")'!"#"$%'(8,#&:'H&',#'H.$81,%"2'B1#1&%)9'*.'%/"'0336'%/"';"#&1*#'N*,)2&'1&',!8"'%*'&")7"',88'*%/")'-1#1&%)1"&'*.'%/"'
UCC. The Pension Boards also acts as the investment-holding corporation and manages investments in commingled pools of 
common investment types.

United Church Board for Ministerial Assistance, Inc.'^gB1#1&%")1,8'H&&1&%,#5"e_'/*82&6'-,#,+"&',#2'21&%)1!4%"&'.4#2&'.*)'%/"'
assistance and relief of ministers of the UCC, Congregational Christian ministers who have not elected to become ministers of 
%/"'0336',#2'%/"'.,-181"&'*.',#9'&45/'-1#1&%")&:''B1#1&%")1,8'H&&1&%,#5"'-,1#%,1#&'[/"'3/)1&%-,&'d4#2'.*)'%/"'F"%"),#&'*.'%/"'
Cross and the Emergency Fund to receive contributions from an annual church-wide appeal. These contributions help provide 
pension and health premium supplementation to lower-income retired church workers, emergency assistance to clergy families 
in need and Christmas checks to lower-income annuitants. 

I:''''''@<[]@<B<?[';DH?

[/"';"#&1*#'N*,)2&'1&'%/"'(8,#'&(*#&*)'*.'%/"'H##41%9';8,#'.*)'%/"'0336',&',-"#2"26'^%/"'gH##41%9';8,#e_6'E/15/'1&','2"$#"2'
contribution plan and is a tax-exempt retirement income account program described in section 403(b)(9) of the Internal 
@"7"#4"'3*2"'*.'KQ\L6',&',-"#2"2'^g3*2"e_:'[/"'H##41%9';8,#'1&','3/4)5/';8,#'E1%/1#'%/"'-",#1#+'*.'3*2"'&"5%1*#'UKU^"_'
,#2'1&'#*%'&4!n"5%'%*'%/"'<-(8*9""'@"%1)"-"#%']#5*-"'C"54)1%9'H5%'*.'KQXU'^g<@]CHe_:'[/"';"#&1*#'N*,)2&'1&'%/"'[)4&%""'*.'
%/"'H##41%9'd4#2'[)4&%'^%/"'g[)4&%e_6'E/15/'E,&'"&%,!81&/"2'%*'/*82'1#'%)4&%'-*#"9',#2'*%/")'()*(")%9'*.'%/"'H##41%9';8,#'*#'
!"/,8.'*.',#2'.*)'%/"'!"#"$%'*.'-"-!")&',#2'!"#"$51,)1"&'*.'%/"'H##41%9';8,#:

Accumulation Fund
The Pension Boards maintains a separate account or accounts for each member. Member and employer contributions are 
credited to members’ accounts and are invested according to instructions received from members.  Contributions may be 
,88*5,%"2'!9'-"-!")&6'1#'$7"'(")5"#%'1#5)"-"#%&6',-*#+',#9'*)',88'*.'%/"'.*88*E1#+'1#7"&%-"#%'.4#2&Z'%/"';"#&1*#'N*,)2&'
C%,!8"'F,84"'d4#26'%/"';"#&1*#'N*,)2&'N*#2'd4#26'%/"';"#&1*#'N*,)2&'<h41%9'd4#26'%/"';"#&1*#'N*,)2&'N,8,#5"2'd4#2',#2'
.*4)';"#&1*#'N*,)2&'[,)+"%'H##41%1j,%1*#'G,%"'d4#2&:']#7"&%-"#%')"&48%&',)"'5)"21%"2'*)'5/,)+"2'%*'-"-!")&O',55*4#%&'1#'
,55*)2,#5"'E1%/'()*71&1*#&'*.'%/"'H##41%9';8,#:'b1%/'()1*)'E)1%%"#'#*%15"6'-"-!")&'-,9'5/,#+"'%/"1)',88*5,%1*#'*.'54))"#%'
,55*4#%'!,8,#5"&',#2'.4%4)"'5*#%)1!4%1*#&'".."5%17"'%/"'$)&%'2,9'*.'%/"'.*88*E1#+'-*#%/:'[/"',55*4#%&'*.',5%17"',#2'1#,5%17"'
-"-!")&'E/*',)"'#*%'9"%')"%1)"2',)"'1#5842"2'1#'%/"'H554-48,%1*#'d4#2:

Annuitant Fund
@"&")7"&'.*)'H##41%,#%&6'E/15/'5*#%,1#'.4#2&'2"&1+#,%"2'%*'()*712"'.*)',##41%9'(,9-"#%&'%*',##41%,#%'-"-!")&6',)"'1#5842"2'
1#'%/"'H##41%,#%'d4#2:'0(*#')"%1)"-"#%6',88'*)','(*)%1*#'*.'%/"'7,84"'*.','-"-!")O&'1#217124,8',554-48,%1*#',55*4#%'1#'%/"'
H##41%9';8,#'1&'%),#&."))"2'%*'@"&")7"&'.*)'H##41%,#%&',#2'1&'4&"2'%*'.4#2',5%4,)1,889'2"%")-1#"2'-*#%/89'!"#"$%'(,9-"#%&'*.','
variable amount. Members may choose among various annuity options, all of which provide a lifetime income for members and 
,88'!4%'*#"'*.'E/15/'-,A"'()*71&1*#'.*)'!"#"$51,)1"&'#,-"2'!9'%/"'-"-!")&:'B*#%/89')"%1)"-"#%'1#5*-"'1&'2"%")-1#"2'!,&"2'
4(*#'%/"',+"'*.'%/"'-"-!")'^,#2'%/,%'*.','p*1#%'H##41%,#%6'1.',((815,!8"_6'%/"',-*4#%'*.',&&"%&'1#','-"-!")O&',554-48,%1*#'
,55*4#%',#2'%/"'.*)-'1#'E/15/'%/"'!"#"$%'E188'!"'(,12'^.*)'"=,-(8"6'C1#+8"'D1."'H##41%96'*)'p*1#%',#2'C4)717*)'H##41%9_6'4&1#+'
,#',&&4-"2'1#7"&%-"#%'),%"'*.')"%4)#'*.'UT'(")'9",):'@"%1)""&'-,9'"8"5%'%*')"5"17"'"1%/")','N,&15'*)';,)%151(,%1#+'H##41%9:'[/"'
N,&15'H##41%9'/,&'&4((*)%1#+'1#7"&%-"#%&'1#'$="2`1#5*-"'&"54)1%1"&:'[/"';,)%151(,%1#+'H##41%9'/,&'&4((*)%1#+'1#7"&%-"#%&'
5*-()1&"2'*.'!*%/'$="2`1#5*-"',#2'"h41%9'&"54)1%1"&'E1%/','%,)+"%',88*5,%1*#'*.'LJT'%*'"h41%1"&',#2'UJT'%*'$="2`1#5*-"'
securities.  
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3.     C0BBH@o'>d'C]a?]d]3H?['H33>0?[]?a';>D]3]<C

Fund Accounting
The accounts of the Pension Boards are maintained in accordance with the principles of fund accounting. Under these 
()1#51(8"&6')"&*4)5"&',)"'58,&&1$"2'1#%*'.4#2&',55*)21#+'%*'%/"1)'#,%4)"',#2'(4)(*&":']#',221%1*#'%*'%/"'H554-48,%1*#'
,#2'H##41%,#%'d4#2&'2"&5)1!"2'1#'?*%"'I6'%/"'$#,#51,8'&%,%"-"#%&'1#5842"'N"#"$%'C")715"&6'B1#1&%")1,8'H&&1&%,#5"',#2'
>("),%1#+'d4#2&:'[/"'N"#"$%'C")715"&'d4#2'1#5842"&'#"%',&&"%&',#2',5%171%1"&')"8,%1#+'%*'-"215,86'2"#%,86'71&1*#6'21&,!181%9'
,#2'81."'1#&4),#5"'(8,#&:'C"8.`1#&4)"2'&/*)%`%")-'21&,!181%96'-"215,86'2"#%,8',#2'71&1*#'(8,#&',)"',2-1#1&%")"2'!9'%/1)2`(,)%9'
,2-1#1&%),%*)&:'[/"';"#&1*#'N*,)2&',8&*'*..")&'-"-!")&','81."'1#&4),#5"',#2'8*#+`%")-'21&,!181%9'1#5*-"'!"#"$%'(8,#6'E/15/'1&'
underwritten by an independent commercial insurance carrier. The Operating Fund includes net asset and activities relating to 
the administrative functions of the Pension Boards.
 
Basis of Accounting
[/"',55*-(,#91#+'5*-!1#"26',55)4,8'!,&1&6'5*-(,),%17"'$#,#51,8'&%,%"-"#%&'1#5842"'%/"',&&"%&6'81,!181%1"&6',5%171%1"&',#2'5,&/'
R*E&'*.'%/"';"#&1*#'N*,)2&',#2'B1#1&%")1,8'H&&1&%,#5"',&'1.'%/"9'E")"'8"+,889'5*-!1#"2'1#%*'*#"'"#%1%9:'H88'1#%")`5*)(*),%"'
balances have been eliminated in the combination.

!"#$%&&'(#%)'*+
3")%,1#'1#.*)-,%1*#'.)*-'%/"'()1*)'9",)'$#,#51,8'&%,%"-"#%&'/,&'!""#')"58,&&1$"2'%*'5*#.*)-'%*'%/"'54))"#%'9",)'()"&"#%,%1*#'
format.

Management Estimates
[/"'()"(,),%1*#'*.'$#,#51,8'&%,%"-"#%&'1#'5*#.*)-1%9'E1%/'+"#"),889',55"(%"2',55*4#%1#+'()1#51(8"&'^gaHH;e_')"h41)"&'
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the 
$#,#51,8'&%,%"-"#%&',#2'%/"')"(*)%"2',-*4#%&'*.')"7"#4"&',#2'"=("#&"&'24)1#+'%/"')"(*)%1#+'(")1*2:'[/"'.,1)'7,84"&'*.'
1#7"&%-"#%&')"()"&"#%'%/"'-*&%'&1+#1$5,#%'"&%1-,%"&',#2',&&4-(%1*#&:''H5%4,8')"&48%&'5*482'21..")'.)*-'%/*&"'"&%1-,%"&',#2'
assumptions.

New Accounting Pronouncements
[/"'d1#,#51,8'H55*4#%1#+'C%,#2,)2&'N*,)2'^gdHCNe_'1&&4"2'H55*4#%1#+'C%,#2,)2&'0(2,%"'^gHC0e_'IJKK`JU6'H-"#2-"#%&'%*'
H5/1"7"'3*--*#'d,1)'F,84"'B",&4)"-"#%',#2'G1&58*&4)"'@"h41)"-"#%&'1#'0:C:'aHH;',#2']#%")#,%1*#,8'd1#,#51,8'@"(*)%1#+'
C%,#2,)2&'^g]d@Ce_6'E/15/'1&'".."5%17"'.*)'#*#(4!815'"#%1%1"&'.*)',##4,8'(")1*2&'!"+1##1#+',.%")'G"5"-!")'KS6'IJKK:''HC0'IJKK`
JU'&""A&'%*'"#&4)"'%/,%'.,1)'7,84"'/,&'%/"'&,-"'-",#1#+'1#'0:C:'aHH;',#2'1#']d@C6'58,)1$"&',#2',-"#2&'/*E'5")%,1#'()1#51(8"&'
1#'dHCN'H55*4#%1#+'C%,#2,)2&'3*21$5,%1*#'^gHC3e_'[*(15'?*:'\IJ6'd,1)'F,84"'B",&4)"-"#%'&/*482'!"',((81"2',#2'.4)%/")'
"=(,#2&'21&58*&4)"&',!*4%'.,1)'7,84"'-",&4)"-"#%:''H8%/*4+/'%/"'.,1)'7,84"'-",&4)"-"#%'+412,#5"'1#'0:C:'aHH;',#2']d@C'
E188'!"'&4!&%,#%1,889'5*#7")+"2'4(*#'%/"',2*(%1*#'*.']d@C'KY6'&*-"'21..")"#5"&'!"%E""#'0:C:'aHH;',#2']d@C'KY'E188'5*#%1#4"'
%*'"=1&%:''H2*(%1*#'*.'%/1&'+412,#5"'1&'#*%'"=("5%"2'%*'/,7"','-,%")1,8'1-(,5%'*#'%/"'$#,#51,8'&%,%"-"#%&:
 
Investments
Investments under management are commingled and held by the Pension Boards’ custodial bank pursuant to a Master Custody 
H+)""-"#%:''[/"']#7"&%-"#%'3*--1%%""'*.'%/"'N*,)2'*.'[)4&%""&'1&')"&(*#&1!8"'.*)'&4(")71&1#+'%/"';"#&1*#'N*,)2&O'1#7"&%-"#%'
program.
 
[/"'C%,%"-"#%'*.']#7"&%-"#%';*8159'*.'%/"';"#&1*#'N*,)2&'"&%,!81&/"&'+412"81#"&')"8,%1#+'%*'(")-1&&1!8"'1#7"&%-"#%&',#2'%*'
217")&1$5,%1*#6'81h4121%96'24),%1*#6'5*#5"#%),%1*#',#2'h4,81%9'*.'1#7"&%-"#%&:''[/"'(*8159'(")-1%&'%/"'(4)5/,&"',#2'&,8"'*.'Cl;'
SJJ']#2"='.4%4)"&'5*#%),5%&'!9',#'"=%")#,8'1#7"&%-"#%'-,#,+")'%*'"h41%1j"'5,&/'1#'%/"'-,#,+"-"#%'*.'%/"'Cl;'SJJ'1#2"='
strategy.  Pension Boards staff continues to monitor adherence to the policy and guidelines by investment managers.

]#7"&%-"#%&',)"')"(*)%"2',%'.,1)'7,84"'1#',55*)2,#5"'E1%/'HC3'[*(15'?*:'\IJ6'd,1)'F,84"'B",&4)"-"#%:''C"54)1%1"&'%),2"2'1#'
active markets on national and international securities exchanges are valued at closing prices on the last business day of each 
9",)'()"&"#%"2:''C"54)1%1"&'%),2"2'1#'-,)A"%&'%/,%',)"'#*%'5*#&12")"2',5%17"',)"'7,84"2'!,&"2'*#'h4*%"2'-,)A"%'()15"&6'!)*A")'*)'
2",8")'h4*%,%1*#&6'*)',8%")#,%17"'()151#+'&*4)5"&'E1%/')",&*#,!8"'8"7"8&'*.'()15"'%),#&(,)"#59:''d**%#*%"'L'()*712"&',221%1*#,8'
information concerning fair value measurement including valuations of non-marketable securities.

]#7"&%-"#%'%),#&,5%1*#&',)"',55*4#%"2'.*)'*#'%/"'2,%"'%/"'&"54)1%1"&',)"'(4)5/,&"2'*)'&*826'E/15/'1&'%/"'%),2"'2,%":'H'
corresponding payable to or receivable from the transaction counterparty is recorded until cash and securities are exchanged 
*#'%/"'&"%%8"-"#%'2,%":''G1712"#2'1#5*-"'1&')"5*)2"2'*#'%/"'"=`21712"#2'2,%":'']#%")"&%'1#5*-"'1&',55)4"2',&'",)#"2:''@",81j"2'
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gain or loss represents the difference between the proceeds received on a sale of a security and its historical cost.  Unrealized 
appreciation or depreciation is the difference between the fair value of a security and its historical cost.  

]#7"&%-"#%&'2"#*-1#,%"2'1#'#*#`0:C:'2*88,)'54))"#51"&',)"'%),#&8,%"2',%'%/"'"=5/,#+"'),%"&'1#'".."5%',%'",5/'$#,#51,8'&%,%"-"#%'
date.  Gains and losses from the sale of such investments are translated at the exchange rates in effect at the transaction date.

Investment securities, in general, are exposed to various risks, such as interest rate, credit, liquidity and overall market 
volatility risks.  Due to the level of risk associated with certain investment securities, it is possible that changes in the values 
of investment securities will occur in the near term and those changes could materially affect the amounts reported in the 
3*-!1#"2'C%,%"-"#%&'*.'?"%'H&&"%&:

Cash Overdraft
[/"';"#&1*#'N*,)2&'-,1#%,1#&','j")*'!,8,#5"'5/"5A1#+',55*4#%:''H&'5/"5A&',)"'E)1%%"#6'%/"9',)"')"5*)2"2',&'21&!4)&"-"#%&'1#'
%/"'$#,#51,8'&%,%"-"#%&:''3/"5A&',)"'.4#2"2',&'()"&"#%"2'%*'%/"'!,#A'.*)'(,9-"#%:'

Revenue Recognition
<-(8*9")',#2'-"-!")')"%1)"-"#%'5*#%)1!4%1*#&',#2'!"#"$%'&")715"&'()"-14-&',)"')"5*)2"2'E/"#')"5"17"2:'N"#"$%'C")715"&'
()"-14-&'%/,%',)"'(,12'()1*)'%*'%/"'1#&4)"2'(")1*2',)"'&/*E#',&'2"."))"2'1#5*-"'*#'%/"',55*-(,#91#+'3*-!1#"2'C%,%"-"#%&'*.'
?"%'H&&"%&:

Donations are recognized as revenue in the year in which the unconditional promise to give is received. 

Income Taxes
[/"';"#&1*#'N*,)2&6','?"E'p")&"9'#*#()*$%'5*)(*),%1*#6',#2'B1#1&%")1,8'H&&1&%,#5"6','3*##"5%154%'#*#&%*5A'^#*#()*$%_'
5*)(*),%1*#6',)"'()17,%"'*)+,#1j,%1*#&'"="-(%'.)*-'."2"),8'1#5*-"'%,='4#2")'C"5%1*#'SJK^5_^Y_'*.'%/"'3*2":'HC3'[*(15'
?*:'XUJ6']#5*-"'[,="&6')"h41)"&'-,#,+"-"#%'%*'"7,84,%"'%,='(*&1%1*#&'%,A"#'!9'%/"';"#&1*#'N*,)2&',#2'%*')"5*+#1j"','%,='
liability (or asset) if the Pension Boards has taken an uncertain position that more likely than not would not be sustained upon 
"=,-1#,%1*#'!9'%,=1#+',4%/*)1%1"&:''[/"'2"$#1%1*#'*.'g%,='(*&1%1*#e'1#5842"&',#'"#%1%9O&'&%,%4&',&','%,=`"="-(%'#*#()*$%'"#%1%9:''
b/18"'"="-(%'.)*-'."2"),8'1#5*-"'%,='4#2")'C"5%1*#'SJK^5_^Y_'*.'%/"'3*2"6'%/"';"#&1*#'N*,)2&'1&'&4!n"5%'%*'%,='*#'1#5*-"'
unrelated to its exempt purposes, unless that income is otherwise excluded by the Code.  Management believes there are no 
-,%")1,8'4#5")%,1#'(*&1%1*#&'%/,%')"h41)"')"5*+#1%1*#'1#'%/"',55*-(,#91#+'$#,#51,8'&%,%"-"#%&:''C1#5"'#*'%,=')"%4)#&'/,7"'!""#'
$8"2'!9'%/"';"#&1*#'N*,)2&6'%/")"'1&'#*'&%,%4%"'*.'81-1%,%1*#&'*#'"=(*&4)"'%*'%,="&'.*)',88'%,='9",)&.

Subsequent events
The Pension Boards has evaluated events and transactions occurring between January 1, 2012 and March 24, 2012, which is the 
2,%"'%/"'$#,#51,8'&%,%"-"#%&'E")"',7,18,!8"'%*'!"'1&&4"26'.*)'21&58*&4)"',#2')"5*+#1%1*#'1#'%/"'$#,#51,8'&%,%"-"#%&:

4.    ?<['HCC<[C

?"%'H&&"%&',)"'58,&&1$"2',&'4#)"&%)15%"26'%"-(*),)189')"&%)15%"2',#2'(")-,#"#%89')"&%)15%"2:'H55*)21#+896'#"%',&&"%&',#2'5/,#+"&'
/")"1#',)"'58,&&1$"2',#2')"(*)%"2',&'.*88*E&Z

Unrestricted net assets 
?"%',&&"%&'%/,%',)"'#*%'&4!n"5%'%*'2*#*)`1-(*&"2'&%1(48,%1*#&'*)'%/"'2*#*)`1-(*&"2')"&%)15%1*#&'/,7"'"=(1)"2:'0#)"&%)15%"2'#"%'
,&&"%&'*.'%/"'H##41%,#%'d4#2',#2'%/"'H554-48,%1*#'d4#2',)"'.4#2&',&&*51,%"2'E1%/'()*7121#+')"%1)"-"#%'!"#"$%&'.*)'()"&"#%'
,##41%,#%&',#2',5%17"',#2'1#,5%17"'-"-!")&'E/*',)"'#*%')"%1)"26')"&("5%17"89:'0#)"&%)15%"2'#"%',&&"%&'*.'B1#1&%")1,8'H&&1&%,#5"'
are Board-designated funds functioning as endowments of $37.9 million, Board-designated funds for the Target 2030 Program of 
cL:S'-1881*#',#2'%/"'d4#2'.*)'&4((8"-"#%1#+'&-,88',##41%1"&'*.'cL:U'-1881*#:'0#)"&%)15%"2'#"%',&&"%&'*.'%/"'>("),%1#+'d4#2',&'*.'
G"5"-!")'YK6'IJKK'1#5842"'%/"'.*88*E1#+Z'N*,)2`2"&1+#,%"2'.4#2&'.4#5%1*#1#+',&'"#2*E-"#%&'*.'cY:L'-1881*#6'd4#2&'2"&1+#,%"2'
.*)'8*#+`%")-'5,(1%,8'"=("#21%4)"&'*.'cK:\'-1881*#',#2'*%/")'.4#2&'*.'c:S'-1881*#:''

Temporarily restricted net assets 
?"%',&&"%&'%/,%',)"'&4!n"5%'%*'2*#*)`1-(*&"2')"&%)15%1*#&'"1%/")'.*)'4&"'24)1#+','&("51$"2'%1-"'(")1*2'*)'.*)','(,)%1548,)'(4)(*&":'
b/"#','2*#*)`1-(*&"2')"&%)15%1*#'1&'.48$88"2'*)'E/"#','%1-"')"&%)15%1*#'"#2&6'%"-(*),)189')"&%)15%"2'#"%',&&"%&',)"')"58,&&1$"2'%*'
unrestricted net assets. 

Permanently restricted net assets
?"%',&&"%&'%/,%',)"'&4!n"5%'%*'(")-,#"#%6'2*#*)`1-(*&"2')"&%)15%1*#&:'
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S:'    ]?F<C[B<?[C
Financial Statements 2005 and 2004  4 

5. INVESTMENTS 
 

 

At December 31, 2011 and 2010 investments were as follows:
(Dollars in Thousands)

2011 2010
STABLE VALUE FUND INVESTMENTS

427,98serahs dnuF tekraM yenoM lanoitutitsnI $                  64,924$                  

296,3seitiruces dekcab-tessa dna dekcab-egagtroM                       13,187                    

771,76sdnoB etaroproC                     73,044                    
703,94sdnoB & setoN tnemnrevoG .S.U                     44,410                    
844,4seitiruces dekcab-egagtroM laicremmoC                       4,807                      

TOTAL STABLE FUND VALUE INVESTMENTS 214,348                  200,372                  

SHORT-TERM INVESTMENTS
832,991serahs dnuF tekraM yenoM lanoitutitsnI                   79,325                    

TOTAL SHORT-TERM INVESTMENTS 199,238                  79,325                    

FIXED-INCOME INVESTMENTS
864,595sdnoB etaroproC                   697,893                  
233,304sdnoB & setoN tnemnrevoG .S.U                   390,292                  

U.S. Government Agency and Commercial Mortgage-backed securities 22,514                    26,172                    
737,92dnuF tbeD ycnerruC lacoL stekraM gnigremE -                                              

TOTAL FIXED-INCOME INVESTMENTS 1,051,051               1,114,357               

EQUITY INVESTMENTS

722,456ytiuqE paC-egraL .S.U                   701,938                  
245,431ytiuqE paC-diM .S.U                   147,983                  
186,321stekraM depoleveD .S.U-noN                   137,826                  
172,411ytiuqE paC-llamS .S.U                   123,164                  

745,201stekraM gnigremE                   91,329                    
849,59ytiuqE paC-llamS .S.U                     121,160                  
066,48stekraM depoleveD .S.U-noN                     92,455                    

TOTAL EQUITY INVESTMENTS 1,309,876               1,415,855               

OTHER INVESTMENTS
904,83.cnI ,sdnuF hcruhC detinU ni noitapicitraP                     42,403                    

Hedge Funds 27,465                    21,300                    
Private Equity 5,482                      1,434                      
TOTAL OTHER INVESTMENTS 71,356                    65,137                    

TOTAL INVESTMENTS 2,845,869$             2,875,046$             

Fixed maturity synthetic guaranteed investment contracts:

Constant duration synthetic guaranteed investment contracts:

Equity mutual funds:

Common Stock:
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Stable Value
H%'G"5"-!")'YK6'IJKK',#2'IJKJ6'%/"'(*)%.*81*'1#5842"2'1#&%1%4%1*#,8'-*#"9'-,)A"%'.4#2'&/,)"&',55*4#%"2'.*)',%'.,1)'7,84":'[/"'
;"#&1*#'N*,)2&'/,&'5*#%),5%"2'.*)'.4889`!"#"$%`)"&(*#&17"'E),(',+)""-"#%&'%/,%'(")-1%'-"-!")&'%*'-,A"')*4%1#"'E1%/2),E,8&'
,#2'%),#&.")&',&'(")-1%%"2'!9'%/"'H##41%9';8,#6',%','&%,!8"'4#1%'7,84"'*.'cK:JJ:'d1="2'-,%4)1%9'&9#%/"%15'+4,),#%""2'1#7"&%-"#%'
5*#%),5%&'^ga]3&e_'1#5842"',#'4#2")891#+'$="2`1#5*-"'&"54)1%9'(*)%.*81*'*.'-*)%+,+"`!,5A"2',#2',&&"%`!,5A"2'&"54)1%1"&',#2'
!**A'7,84"6'.4889`!"#"$%`)"&(*#&17"'E),(&:'[/"9'E")"'1&&4"2'!9'%/)""'-,n*)'-*#"9'5"#%")'!,#A&6'",5/'),%"2'gHHHe'!9'Cl;'
,#2'*#"'#*#`0:C:'1#7"&%-"#%'!,#A6'),%"2'gHHre'!9'Cl;:'3*#&%,#%'24),%1*#'&9#%/"%15'a]3&',)"'1#7"&%-"#%&'E/15/'1#5842"'
,#'4#2")891#+'$="2`1#5*-"'&"54)1%9'(*)%.*81*'*.'5*)(*),%"'!*#2&6'0:C:'+*7")#-"#%'#*%"&6'0:C:'+*7")#-"#%',+"#59'!*#2&6'
5*--")51,8'-*)%+,+"`!,5A"2'&"54)1%1"&',#2'!**A'7,84"6'.4889`!"#"$%`)"&(*#&17"'E),(&:'[/"9'E")"'1&&4"2'!9'%E*'-,n*)'-*#"9'
5"#%")'!,#A&6'*#"'#*#`0:C:'1#7"&%-"#%'!,#A',#2'*#"'#*#`0:C:'81."'1#&4),#5"'l',##41%9'5*-(,#96'",5/'),%"2'gHH`e'!9'Cl;:'
d*)'IJKK',#2'IJKJ6'%/"',7"),+"'91"82'*.'%/"'(*)%.*81*'E,&'I:LLT',#2'Y:SYT6')"&("5%17"896'E/18"'%/"',##4,81j"2'5)"21%1#+'1#%")"&%'
),%"&',%'G"5"-!")'YK6'IJKK',#2'IJKJ'E")"'I:LJT',#2'Y:IUT6')"&("5%17"89:'3)"21%1#+'),%"&',)"'&"%'-*#%/89',#2',)"'#*%'8"&&'%/,#'
zero.

Short-Term Investments
C/*)%`[")-']#7"&%-"#%&'5*#&1&%&'*.'1#&%1%4%1*#,8'-*#"9'-,)A"%'.4#2'&/,)"&:

Fixed-Income Investments
d1="2`]#5*-"']#7"&%-"#%&'1#5842"'5*)(*),%"'!*#2&6'0:C:'+*7")#-"#%'#*%"&',#2'!*#2&6'0:C:'+*7")#-"#%',+"#59'!*#2&6'0:C:'
government agency mortgage-backed securities, commercial mortgage-backed securities and an emerging market local currency 
2"!%'.4#2'^C%*#"'W,)!*)'D*5,8'B,)A"%&'d4#2_:'']#7"&%1#+'1#'"-")+1#+'-,)A"%&'/,&'&("51,8')1&A&'&45/',&'54))"#59',#2'-,)A"%'
volatility and political and social instability.

Equity Investments
3*--*#'C%*5A'1#5842"&'2*-"&%15',#2'1#%")#,%1*#,8'1&&4"&'217")&1$"2',-*#+'1#7"&%-"#%'-,#,+")&'E/*'"-(/,&1j"'7,)1*4&'
1#7"&%-"#%'&%98"&:'H%'G"5"-!")'YK6'IJKK6'%/"';"#&1*#'N*,)2&'/,2'KJ'"=%")#,8'"h41%9'1#7"&%-"#%'-,#,+")&:''H%'G"5"-!")'
YK6'IJKK',#2'IJKJ6'5*--*#'&%*5A'1#5842"2',(()*=1-,%"89'KI:JT',#2'KI:UT')"&("5%17"896'1#'#*#`0:C:'&"54)1%1"&:']#7"&%-"#%'
1#'#*#`0:C:'&"54)1%1"&',22&'5")%,1#')1&A&')"8,%"2'%*'%/"'54))"#59'*.'%/"'.*)"1+#'-,)A"%&'1#'E/15/'%/"'&"54)1%1"&',)"'1&&4"2:'
Those investments with currency risk are spread over 23 and 19 different foreign countries at December 31, 2011 and 2010, 
)"&("5%17"896'E1%/'KY',#2'KI'21..")"#%'54))"#59'2"#*-1#,%1*#&',%'G"5"-!")'YK6'IJKK',#2'IJKJ6')"&("5%17"89:'H%'G"5"-!")'YK6'
IJKK',#2'IJKJ6'#*#`0:C:'1#7"&%-"#%&'1#5842"'&"54)1%1"&'(4)5/,&"2'1#'%/"'54))"#51"&'*.'#*#`0:C:'2"7"8*("2'#,%1*#&'^QL:ST',#2'
Q\:IT6')"&("5%17"89_',#2'1#'0:C:'2*88,)&'^Y:ST',#2'K:\T6')"&("5%17"89_:

<h41%9'-4%4,8'.4#2&'1#5842"'G1-"#&1*#,8'd4#2'H271&*)&'^gGdHe_'<-")+1#+'B,)A"%&'F,84"';*)%.*81*6'GdH'0:C:'C-,88'3,('
F,84"';*)%.*81*',#2'G*2+"'l'3*=']#%")#,%1*#,8'C%*5A'd4#2:''B4%4,8'.4#2&',)"')"5*)2"2',%'%/"')"(*)%"2'#"%',&&"%'7,84"'*#'%/"'
day of valuation.

GdH'<-")+1#+'B,)A"%&'F,84"';*)%.*81*'(4)5/,&"&','!)*,2',#2'217")&"'+)*4('*.'&"54)1%1"&',&&*51,%"2'E1%/'"-")+1#+'-,)A"%&6'
1#58421#+'.)*#%1")'-,)A"%&'^"-")+1#+'-,)A"%'5*4#%)1"&'1#',#'",)81")'&%,+"'*.'2"7"8*(-"#%_:''?4-")*4&'"-")+1#+'-,)A"%'
countries have a history of, and continue to experience serious, and potentially continuing, economic and political problems. 
C%*5A'-,)A"%&'1#'-,#9'"-")+1#+'-,)A"%'5*4#%)1"&',)"')"8,%17"89'&-,886'"=("#&17"'%*'%),2"'1#',#2')1&A9:'d*)"1+#")&',)"'*.%"#'
81-1%"2'1#'%/"1)',!181%9'%*'1#7"&%'1#6',#2'E1%/2),E',&&"%&'.)*-6'%/"&"'-,)A"%&:'H221%1*#,8')"&%)15%1*#&'-,9'!"'1-(*&"2'4#2")'
other conditions. Frontier market countries generally have smaller economies or less developed capital markets and, as a result, 
%/"')1&A&'*.'1#7"&%1#+'1#'"-")+1#+'-,)A"%'5*4#%)1"&',)"'-,+#1$"2'1#'.)*#%1")'-,)A"%'5*4#%)1"&:

GdH'0:C:'C-,88'3,('F,84"';*)%.*81*'(4)5/,&"&','!)*,2',#2'217")&"'+)*4('*.')",2189'-,)A"%,!8"'5*--*#'&%*5A&'*.'0:C:'&-,88'
5,('5*-(,#1"&:''C"54)1%1"&'*.'&-,88'5*-(,#1"&',)"'*.%"#'8"&&'81h412'%/,#'%/*&"'*.'8,)+"'5*-(,#1"&',#2'%/1&'5*482'-,A"'1%'21.$548%'
%*'&"88','&-,88'5*-(,#9'&"54)1%9',%','2"&1)"2'%1-"'*)'()15":'H&',')"&48%6'&-,88'5*-(,#9'&%*5A&'-,9'R45%4,%"')"8,%17"89'-*)"'
in price. In general, smaller capitalization companies are also more vulnerable than larger companies to adverse business or 
economic developments and they may have more limited resources.

G*2+"'l'3*=']#%")#,%1*#,8'C%*5A'd4#2'1#7"&%&'()1-,)189'1#','217")&1$"2'(*)%.*81*'*.'#*#`0:C:'"h41%9'&"54)1%1"&:''H%'G"5"-!")'
YK6'IJKK6'%/1&'(*)%.*81*'1#5842"2'QS'&%*5A&')"()"&"#%1#+'IS'5*4#%)1"&:''<h41%1"&'1#'#*#`0:C:'2"7"8*("2'-,)A"%&',55*4#%"2'.*)'
80.8% of the portfolio with emerging markets accounting for 19.2%.
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Other Investments
>%/")']#7"&%-"#%&'1#5842"'(,)%151(,%1*#'1#'%/"'03d'H8%")#,%17"&'N,8,#5"2'd4#2'*.'0#1%"2'3/4)5/'d4#2&6']#5:'^g03de_6',#'
H&&*51,%"2'B1#1&%)9'*.'%/"'0336',#2'1#7"&%-"#%&'1#'/"2+"'.4#2&',#2'()17,%"'"h41%9:''d**%#*%"'L'()*712"&',221%1*#,8'21&58*&4)"'
and information about hedge funds and private equity.

[/"';"#&1*#'N*,)2&'1&'%/"'1#5*-"'!"#"$51,)9'*.'%/"';18+)1-'B"-*)1,8'd4#2'^g;Bde_6',#'"#2*E-"#%'.4#2'/"82'1#'(")("%4,8'
%)4&%'!9'03d:'0#2")'%/"'%")-&'*.'%/"'"#2*E-"#%6'1#5*-"'5,8548,%"2',%'$7"'(")5"#%'^ST_'*.'%/"'$7"`9",)'-*71#+',7"),+"'*.'
;Bd',&'*.'%/"'()"71*4&'C"(%"-!")'YJ'1&'21&%)1!4%"2'h4,)%")89'!9'03d'%*'%/"';"#&1*#'N*,)2&:'']#',55*)2,#5"'E1%/'aHH;6'%/"'
1#%")"&%'1#'%/"';Bd'"#2*E-"#%'.4#2'1&'1#5842"2'1#']#7"&%-"#%&'1#'%/"'3*-!1#"2'C%,%"-"#%&'*.'?"%'H&&"%&',#2'1&'7,84"2'!,&"2'
*#'%/"'.,1)'-,)A"%'7,84"'*.'%/"'1#7"&%-"#%&'/"82'1#'%/"'03d'H8%")#,%17"&'N,8,#5"2'd4#2',#2'03d'B*2"),%"'N,8,#5"2'd4#2',%'
G"5"-!")'YK6'IJKK',#2'IJKJ6')"&("5%17"89:'[/"'3*-!1#"2'C%,%"-"#%&'*.'H5%171%1"&'1#5842"&'1#5*-"'%),#&."))"2'.)*-';Bd'*.'
cI:K'-1881*#'1#'IJKK',#2'IJKJ6')"&("5%17"896'58,&&1$"2',&']#7"&%-"#%']#5*-"',#2'%/"'5/,#+"'1#'%/"';"#&1*#'N*,)2&O'1#%")"&%'1#'
%/"';Bd'"#2*E-"#%'.4#2'*.'^cY:Y_'-1881*#'1#'IJKK',#2'cI:U'-1881*#'1#'IJKJ6')"&("5%17"896'58,&&1$"2',&')",81j"2',#2'4#)",81j"2'
investment (losses) gains.
  
?"%'1#7"&%-"#%'+,1#&'1#5842"')",81j"2'+,1#&'^8*&&"&_'*#'1#7"&%-"#%'&,8"&',#2'%/"'5/,#+"'1#'4#)",81j"2',(()"51,%1*#'*#'
investments held at year-end.  The net amounts are comprised of the following:

   
L:     dH]@'FHD0<'B<HC0@<B<?[C

Fair Value Hierarchy
[/"'.,1)'7,84"'*.','$#,#51,8'1#&%)4-"#%'1&'%/"',-*4#%'%/,%'E*482'!"')"5"17"2'%*'&"88',#',&&"%'*)'(,12'%*'%),#&.")','81,!181%9'1#',#'
*)2")89'%),#&,5%1*#'!"%E""#'-,)A"%'(,)%151(,#%&',%'%/"'-",&4)"-"#%'2,%"'^%/"'"=1%'()15"_:''H88'$#,#51,8'1#&%)4-"#%&'%/,%',)"'
-",&4)"2',#2')"(*)%"2'*#','.,1)'7,84"'!,&1&',)"'58,&&1$"2',55*)21#+'%*','.,1)'7,84"'/1"),)5/9:''[/"'.,1)'7,84"'/1"),)5/9'),#A&'%/"'
quality and reliability of the information used to determine fair values.  The three levels of fair value hierarchy are:

,- Level 1: Unadjusted quoted prices in active markets that are accessible at the measurement date for identical assets and 
liabilities. 

,- Level 2:'i4*%"2'()15"&'1#'-,)A"%&'%/,%',)"'#*%'5*#&12")"2'%*'!"',5%17"'*)'$#,#51,8'1#&%)4-"#%&'.*)'E/15/',88'&1+#1$5,#%'
inputs are observable, either directly or indirectly. 

,- Level 3:';)15"&'*)'7,84,%1*#&'%/,%')"h41)"'1#(4%&'%/,%',)"'!*%/'&1+#1$5,#%'%*'%/"'.,1)'7,84"'-",&4)"-"#%',#2'4#*!&")7,!8": 

H')"71"E'*.'.,1)'7,84"'/1"),)5/9'58,&&1$5,%1*#&'1&'5*#245%"2',##4,889:'3/,#+"&'1#'%/"'*!&")7,!181%9'*.'7,84,%1*#'1#(4%&'-,9'
)"&48%'1#',')"58,&&1$5,%1*#'.*)'5")%,1#'$#,#51,8',&&"%&'*)'81,!181%1"&:''@"58,&&1$5,%1*#&'*.'%/"'.,1)'7,84"'/1"),)5/9',)"')"(*)%"2',&'
%),#&.")&'1#k*4%'*.'%/"'5,%"+*)9',&'*.'%/"'!"+1##1#+'*.'%/"'(")1*2'1#'E/15/'%/"')"58,&&1$5,%1*#&'*554):

Hedge Funds
Hedge funds are interests in limited partnerships and investment companies which use a variety of investment strategies 
,#2'E/*&"'(*)%.*81*&'-,9'5*-()1&"'0:C:',#2'#*#`0:C:6'(4!81589',#2'#*#`(4!81589'%),2"2'"h41%9',#2'2"!%'&"54)1%1"&6'*(%1*#&6'
derivatives (futures) and commodities.  The Pension Boards’ hedge fund investments utilize event-driven, tactical trading and 
"h41%9'/"2+"'&%),%"+1"&:'']#',55*)2,#5"'E1%/'HC3'[*(15'?*:'\IJ6'd,1)'F,84"'B",&4)"-"#%6'%/"';"#&1*#'N*,)2&'4&"&'%/"'#"%'
asset value reported by each fund as a practical expedient to estimate the fair value of the Pension Boards’ interest therein.  
>#"'/"2+"'.4#2'1#7"&%-"#%'E1%/','.,1)'7,84"'*.'cU'-1881*#',%'G"5"-!")'YK6'IJKK'1&'58,&&1$"2',&','8"7"8'I'1#7"&%-"#%',#2'1&'
)"2""-,!8"'-*#%/89'E1%/'*#"'2,9O&'#*%15":''d*4)'/"2+"'.4#2'1#7"&%-"#%&'E1%/',#',++)"+,%"'.,1)'7,84"'*.'cIY:S'-1881*#',)"'
58,&&1$"2',&'8"7"8'Y'1#7"&%-"#%&:''>.'%/"&"'1#7"&%-"#%&6'cKL:L'-1881*#'5*482'!"'81h412,%"2'*#'US'%*'QJ'2,9&O'#*%15"'E1%/1#',' 
*#"`9",)'%1-"'.),-"f'cI:L'-1881*#'5*482'!"'81h412,%"2'*#'LJ'2,9&O'#*%15"'E1%/1#','%E*`9",)'%1-"'.),-"f',#2'cU:Y'-1881*#'5*482'
!"'81h412,%"2'*#'QJ'2,9&O'#*%15"'E1%/1#','%/)""`9",)'%1-"'.),-":''C4!&"h4"#%'%*'G"5"-!")'YK6'IJKK6',#',221%1*#,8'cII'-1881*#'
was invested in four hedge funds and commitments of $13 million were made to invest in two hedge funds.
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Net investment gains include realized gains (losses) on investment sales and the change in unrealized appreciation on investments held at year-end.  
The net amounts are comprised of the following: 
 

  2011  2010 
(Dollars in Thousands) 
 
Realized gains on investment sales $      93,981 

 

$       98,088 
 
Unrealized appreciation (depreciation) on investments (99,871) 

 
108,800 

Net Investment (Losses) Gains $      (5,890) 
 

$     206,888 
 
6.  FAIR VALUE MEASUREMENT 
 

Fair Value Hierarchy 
The fair value of a financial instrument is the amount that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date (the exit price).  All financial instruments that are measured and reported on a fair value 
basis are classified according to a fair value hierarchy.  The fair value hierarchy ranks the quality and reliability of the information used to 
determine fair values.  The three levels of fair value hierarchy are: 

Level 1: Unadjusted quoted prices in active markets that are accessible at the measurement date for identical assets and liabilities. 

Level 2: Quoted prices in markets that are not considered to be active or financial instruments for which all significant inputs are 

observable, either directly or indirectly. 

Level 3: Prices or valuations that require inputs that are both significant to the fair value measurement and unobservable. 

A review of fair value hierarchy classifications is conducted annually. Changes in the observability of valuation inputs may result in a 
reclassification for certain financial assets or liabilities.  Reclassifications of the fair value hierarchy are reported as transfers in/out of the category 
as of the beginning of the period in which the reclassifications occur. 
 
Hedge Funds 
Hedge funds are interests in limited partnerships and investment companies which use a variety of investment strategies and whose portfolios may 
comprise U.S. and non-U.S., publicly and non-publicly traded equity and debt securities, options, derivatives (futures) and commodities.  The 
Pension Board’s hedge fund investments utilize event-driven, tactical trading and equity hedge strategies.  In accordance with ASC Topic No. 
820, Fair Value Measurement, the Pension Boards uses the net asset value reported by each fund as a practical expedient to estimate the fair value 
of the Pension Board’s interest therein.  One hedge fund investment with a fair value of $4 million at December 31, 2011 is classified as a level 2 
investment and is redeemable monthly with one day’s notice.  Four hedge fund investments with an aggregate fair value of $23.5 million are 
classified as level 3 investments.  Of these investments, $16.6 million could be liquidated on 45 to 90 days’ notice within a one-year time frame; 
$2.6 million could be liquidated on 60 days’ notice within a two-year time frame; and $4.3 million could be liquidated on 90 days’ notice within a 
three year time frame.  Subsequent to December 31, 2011, an additional $22 million was invested in four hedge funds and commitments of $13 
million were made to invest in two hedge funds. 
 
Private Equity 
Private equity investments are illiquid investments with multi-year investment horizons. The Pension Board’s private equity investments include 
limited partnerships and limited liability companies with underlying investments in commercial real estate, collateralized loans to venture capital 
backed companies, distressed real estate debt and debtor-in-possession financial arrangements.  At December 31, 2011, the Pension Boards had 
four private equity investments with a fair value of $5.5 million.  These investments are subject to “lock-up” provisions, generally ranging from 8-
10 years at inception, during which time the investment cannot be liquidated.  The Pension Boards is not permitted to redeem these investments 
until the termination of the investment period.  The fair value of these investments is based upon the Pension Board’s share of the fair value of 
the partnership while giving consideration, from a market participant’s perspective, to the features unique to the partnership agreements.  Because 
of the inherent uncertainty of the valuations of these investments, the estimated fair values may differ, perhaps materially, from the values that 
would have been used had a ready market for the investments existed. These assets are classified as Level 3 because the Pension Boards does not 
have readily observable market comparable prices as of the valuation date.  At December 31, 2011 the Pension Boards has open investment 
commitments to private equity limited partnerships of approximately $23.4 million. 
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Private Equity
Private equity investments are illiquid investments with multi-year investment horizons. The Pension Boards’ private equity 
investments include limited partnerships and limited liability companies with underlying investments in commercial real 
"&%,%"6'5*88,%"),81j"2'8*,#&'%*'7"#%4)"'5,(1%,8`!,5A"2'5*-(,#1"&6'21&%)"&&"2')",8'"&%,%"'2"!%',#2'2"!%*)`1#`(*&&"&&1*#'$#,#51,8'
,)),#+"-"#%&:''H%'G"5"-!")'YK6'IJKK6'%/"';"#&1*#'N*,)2&'/,2'.*4)'()17,%"'"h41%9'1#7"&%-"#%&'E1%/','.,1)'7,84"'*.'cS:S'-1881*#:''
These investments are subject to “lock-up” provisions, generally ranging from 8-10 years at inception, during which time the 
investment cannot be liquidated.  The Pension Boards is not permitted to redeem these investments until the termination 
of the investment period.  The fair value of these investments is based upon the Pension Boards’ share of the fair value of 
the partnership while giving consideration, from a market participant’s perspective, to the features unique to the partnership 
agreements.  Because of the inherent uncertainty of the valuations of these investments, the estimated fair values may differ, 
perhaps materially, from the values that would have been used had a ready market for the investments existed. These assets are 
58,&&1$"2',&'D"7"8'Y'!"5,4&"'%/"';"#&1*#'N*,)2&'2*"&'#*%'/,7"')",2189'*!&")7,!8"'-,)A"%'5*-(,),!8"'()15"&',&'*.'%/"'7,84,%1*#'
2,%":''H%'G"5"-!")'YK6'IJKK'%/"';"#&1*#'N*,)2&'/,&'*("#'1#7"&%-"#%'5*--1%-"#%&'%*'()17,%"'"h41%9'81-1%"2'(,)%#")&/1(&'*.'
approximately $23.4 million.

The following table sets forth by level within the fair value hierarchy investment assets and liabilities as of December 31, 2011. 
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The following table sets forth by level within the fair value hierarchy investment assets and liabilities as of December 31, 2011. 

 

 

(Dollars in Thousands) Level 1 Level 2 Level 3
STABLE VALUE INVESTMENTS

427,98serahs dnuF tekraM yenoM lanoitutitsnI $               -$                      -$                      

-seitiruces dekcab-tessa dna dekcab-egagtroM                         3,692                    -                        

-sdnoB etaroproC                         67,177                 -                        
703,94sdnoB & setoN tnemnrevoG .S.U                  -                        -                        

U.S. Government Agency and 
-seitiruces dekcab-egagtroM laicremmoC                           4,448                    -                        

TOTAL STABLE VALUE INVESTMENTS 139,031               75,317                 -                        

SHORT-TERM INVESTMENTS
832,991serahs dnuF tekraM yenoM lanoitutitsnI                -                        -                        

TOTAL SHORT-TERM INVESTMENTS 199,238               -                        -                        

FIXED-INCOME INVESTMENTS
-sdnoB etaroproC                         595,468               -                        

233,304sdnoB & setoN tnemnrevoG .S.U                -                        -                        
U.S. Government Agency and 

-seitiruces dekcab-egagtroM laicremmoC                           22,514                 -                        
737,92dnuF tbeD ycnerruC lacoL stekraM gnigremE                  -                        -                        

TOTAL FIXED-INCOME INVESTMENTS 433,069               617,982               -                        

EQUITY INVESTMENTS

722,456ytiuqE paC-egraL .S.U                -                        -                        
245,431ytiuqE paC-diM .S.U                -                        -                        
186,321stekraM depoleveD .S.U-noN                -                        -                        
172,411ytiuqE paC-llamS .S.U                -                        -                        

745,201stekraM gnigremE                -                        -                        
849,59ytiuqE paC-llamS .S.U                  -                        -                        
066,48stekraM depoleveD .S.U-noN                  -                        -                        

TOTAL EQUITY INVESTMENTS 1,309,876 -                                    -                        

OTHER INVESTMENTS
-.cnI ,sdnuF hcruhC detinU ni noitapicitraP                         -                        38,409                 
-sdnuF egdeH                         3,997                    23,468                 
-ytiuqE etavirP                         -                        5,482                    

TOTAL OTHER INVESTMENTS -                        3,997                    67,359                 

TOTAL INVESTMENTS 2,081,214$         697,296$             67,359$               

Investments as of December 31, 2011

Fixed maturity synthetic guaranteed investment contracts:

Constant duration synthetic guaranteed investment contracts:

Equity mutual funds:

Common Stock:
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transfers out of level 3, realized and unrealized gains and losses, purchases, sales and settlements is provided below for the year 
ended December 31, 2011. 
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In accordance with ASC Topic No. 820, Fair Value Measurement, a roll-forward of actvities including transfers into level 3, transfers out of level 
3, realized and unrealized gains and losses, purchases, sales and settlements is provided below for the year ended December 31, 2011. 

 

  

(Dollars in Thousands)
    Participation in

United Church Funds, Inc.              Hedge Funds            Private Equity                          Total

OTHER INVESTMENTS

304,240102 ,13 rebmeceD fo sa ecnalaB $                          16,214$                   1,434$                     60,051$                   

-3 leveL otni srefsnarT                                    -                            -                           -                            

-3 leveL fo tuo srefsnarT                                    -                            -                           -                            

335ten - )sessol(/sniag dezilaeR                                   19                             213                          765                           

)414,2(ten - )sessol(/sniag dezilaernU                              (102)                         (132)                         (2,648)                      

506sesahcruP                                   7,500                       4,180                       12,285                     

)817,2(selaS                              (163)                         -                           (2,881)                      

-stnemeltteS                                    -                            (213)                         (213)                         
TOTAL OTHER INVESTMENTS 38,409$                          23,468$                   5,482$                     67,359$                   

CHANGES IN LEVEL 3 INVESTMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011
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The following table sets forth by level within the fair value hierarchy investment assets and liabilities as of December 31, 2010.

9  Financial Statements 2005 and 2004 

The following table sets forth by level within the fair value hierarchy investment assets and liabilities as of December 31, 2010. 

(Dollars in Thousands) Level 1 Level 2 Level 3
STABLE VALUE INVESTMENTS

429,46serahs dnuF tekraM yenoM lanoitutitsnI $               -$                      -$                      

-seitiruces dekcab-tessa dna dekcab-egagtroM                         13,187                 -                        

-sdnoB etaroproC                         73,044                 -                        
014,44sdnoB & setoN tnemnrevoG .S.U                  -                        -                        

U.S. Government Agency and 
-seitiruces dekcab-egagtroM laicremmoC                           4,807                    -                        

TOTAL STABLE VALUE INVESTMENTS 109,334               91,038                 -                        

SHORT-TERM INVESTMENTS
523,97serahs dnuF tekraM yenoM lanoitutitsnI                  -                        -                        

TOTAL SHORT-TERM INVESTMENTS 79,325                 -                        -                        

FIXED-INCOME INVESTMENTS
-sdnoB etaroproC                         697,893               -                        

292,093sdnoB & setoN tnemnrevoG .S.U                -                        -                        
U.S. Government Agency and 

-seitiruces dekcab-egagtroM laicremmoC                           26,172                 -                        
TOTAL FIXED-INCOME INVESTMENTS 390,292               724,065               -                        

EQUITY INVESTMENTS

839,107ytiuqE paC-egraL .S.U                -                        -                        
389,741ytiuqE paC-diM .S.U                -                        -                        
628,731stekraM depoleveD .S.U-noN                -                        -                        
461,321               -                        -                        

061,121ytiuqE paC-llamS .S.U                -                        -                        
554,29stekraM depoleveD .S.U-noN                  -                        -                        
923,19stekraM gnigremE                  -                        -                        

TOTAL EQUITY INVESTMENTS 1,415,855 -                                    -                        

OTHER INVESTMENTS
-.cnI ,sdnuF hcruhC detinU ni noitapicitraP                         -                        42,403                 
-sdnuF egdeH                         5,086                    16,214                 
-ytiuqE etavirP                         -                        1,434                    

TOTAL OTHER INVESTMENTS -                        5,086                    60,051                 

TOTAL INVESTMENTS 1,994,806$         820,189$             60,051$               
Invested collateral under security lending agreements 247,774$             

CHANGES IN LEVEL 3 INVESTMENTS
Balance January 1, 2010 48,302$               

034,6stnemelttes dna secnaussi ,selas ,sesahcrup teN                     
Unrealized gain 5,319                    
Balance December 31, 2010 60,051                 

Investments as of December 31, 2010

Fixed maturity synthetic guaranteed investment contracts:

Constant duration synthetic guaranteed investment contracts:

Equity mutual funds:

Common Stock:

ytiuqE paC-llamS .S.U
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 7.   C<30@][]<C'D<?G]?a';@>a@HB

The Pension Boards participated in a securities lending program with various brokers and dealers in securities through its 
custodian bank during 2010 through July 2011, when participation in the program was suspended due to the low interest rate 
environment and increased investment risk resulting from the European debt crisis. The market value of securities under loan 
,%'G"5"-!")'YK6'IJKJ'E,&',(()*=1-,%"89'cIUI'-1881*#f'5*88,%"),8'/"82'!9'%/"';"#&1*#'N*,)2&',+,1#&%'%/"'8*,#"2'&"54)1%1"&'
E,&'cIUX:\'-1881*#:''3*88,%"),8'*!81+,%1*#&',)"'58,&&1$"2',&'(,9,!8"&'4#2")'&"54)1%1"&'8*,#',+)""-"#%&'1#'%/"',55*-(,#91#+'
3*-!1#"2'C%,%"-"#%'*.'H&&"%&:'

[/"'C%,%"-"#%'*.']#7"&%-"#%';*8159'*.'%/"';"#&1*#'N*,)2&'1#5842"&'(*8151"&',#2'+412"81#"&')"8,%1#+'%*'&"54)1%1"&'8"#21#+6'
including guidelines for the reinvestment of cash collateral in a separately managed portfolio with an average maturity not to 
"=5""2'US'2,9&:'']%'1&'%/"';"#&1*#'N*,)2&O'(*8159'%*'/*826',&'5*88,%"),86'5,&/'1#',-*4#%&',%'8",&%'"h4,8'%*'*)'+)",%")'%/,#'KJIT'*)'
KJST'*.'%/"'-,)A"%'7,84"'*.'",5/'0:C:',#2'#*#`0:C:'&"54)1%9'8*,#"26')"&("5%17"896'4#%18'%/"'8*,#"2'&"54)1%9'1&')"%4)#"2:''[/"'
Pension Boards may reinstate a securities lending program in the future.

8.     <?G>bB<?[C''

Endowments include both donor-restricted endowment funds and funds designated by the Board of Trustees to function 
as endowments. Endowment funds are administered in accordance with the laws of the state in which the corporations are 
incorporated and are accounted for in accordance with applicable generally accepted accounting principles.

Board-designated funds functioning as endowments include the original principal amounts of gifts and legacies received which 
have no donor-imposed restrictions on their use and related accumulated gains and losses and income. These funds, which can 
!"'4&"2'.*)'%/"'+"#"),8'(4)(*&"'*.'%/"'5*)(*),%1*#'%*'E/15/'%/"9'E")"'2*#,%"26',)"'58,&&1$"2',&'4#)"&%)15%"2'#"%',&&"%&:'

G*#*)`)"&%)15%"2'"#2*E-"#%'.4#2&',)"'58,&&1$"2',&')"&%)15%"2'#"%',&&"%&:';")-,#"#%89')"&%)15%"2'"#2*E-"#%'.4#2&'1#5842"'
%/"';"#&1*#'N*,)2&O'1#%")"&%'1#'%/"';Bd'"#2*E-"#%'.4#2',&'2"&5)1!"2'1#'?*%"'S',#2')"5"1(%&'*.'+1.%&',#2'8"+,51"&'E/")"'%/"'
principal balance must be maintained in perpetuity. The original principal of permanently restricted gifts and legacies which 
/,&'2*#*)`1-(*&"2')"&%)15%1*#&'*#'1#5*-"'E,&'cI6YQX6LQU',%'G"5"-!")'YK6'IJKK',#2'cI6YSI6\J\',%'G"5"-!")'YK6'IJKJ:'[/"'
original principal amount of permanently restricted gifts and legacies which has no donor-imposed restrictions on the use 
*.'1#5*-"'E,&'cY6IUX6JJU',%'G"5"-!")'YK6'IJKK',#2'cY6IUS6SYK',%'G"5"-!")'YK6'IJKJ:''H554-48,%"2'+,1#&',#2'8*&&"&',#2'
1#%")"&%'1#5*-"'*#'(")-,#"#%89')"&%)15%"2'+1.%&',#2'8"+,51"&6'1#',221%1*#'%*'%"-(*),)189')"&%)15%"2'2*#,%1*#&',)"'58,&&1$"2',&'
%"-(*),)189')"&%)15%"2'#"%',&&"%&'4#%18',(()*()1,%"2'.*)'"=("#21%4)":'<=("#21%4)"&'*.'cULQ6QSI'1#'IJKK',#2'cSJL6YKS'1#'IJKJ'
were transferred to unrestricted net assets.

During 2011 and 2010, permanently restricted endowments were invested in the Equity, Bond and Balanced Funds of the 
;"#&1*#'N*,)2&',#2'%/"'H8%")#,%17"&'N,8,#5"2',#2'B*2"),%"'N,8,#5"2'd4#2&'*.'0#1%"2'3/4)5/'d4#2&:

In making a determination to appropriate or accumulate donor-restricted endowment funds, the following factors are taken into 
consideration: the duration and preservation of the fund, the purposes of the organization and the donor-restricted endowment 
.4#26'+"#"),8'"5*#*-15'5*#21%1*#&6'%/"'(*&&1!8"'".."5%'*.'1#R,%1*#',#2'2"R,%1*#6'%/"'"=("5%"2'%*%,8')"%4)#'.)*-'1#5*-"',#2'%/"'
appreciation of investment, other resources and investment policies.
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9.     >[W<@'HCC<[C'H?G'>[W<@'D]HN]D][]<C

Other liabilities includes accounts payable of $2.1 million and $2.0 million at December 31, 2011 and 2010, respectively, and 
miscellaneous liabilities of $.2 million and $.3 million at December 31, 2011 and 2010.

10.  D<HC<'3>BB][B<?[C'

[/"';"#&1*#'N*,)2&'/,&'"#%")"2'1#%*'&"7"),8'#*#`5,#5"8,!8"'*("),%1#+'8",&"&'.*)'*.$5"'&(,5"',#2'"h41(-"#%:''H%'G"5"-!")'YK6'
2011, the aggregate future minimum payments for these commitments were as follows:

[/"',##4,8'8",&"',-*4#%'.*)')"#%'1&'&4!n"5%'%*'-*21$5,%1*#'!,&"2'4(*#',5%4,8'*("),%1#+'5*&%&'*.'%/"'!41821#+:''[/"';"#&1*#'
N*,)2&O')"#%,8'"=("#&"'.*)'%/"'9",)&'"#2"2'G"5"-!")'YK6'IJKK',#2'IJKJ'E,&'cS\K6KIJ',#2'cSUS6KSJ6')"&("5%17"89:
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7.  SECURITIES LENDING PROGRAM 
 

The Pension Boards participated in a securities lending program with various brokers and dealers in securities through its custodian bank during 
2010 through July 2011, when participation in the program was suspended due to the low interest rate environment and increased investment risk 
resulting from the European debt crisis. The market value of securities under loan at December 31, 2010 was approximately $242 million; 
collateral held by the Pension Boards against the loaned securities was $247.8 million.  Collateral obligations are classified as payables under 
securities loan agreements in the accompanying Combined Statement of Assets.  
 
The Statement of Investment Policy of the Pension Boards includes policies and guidelines relating to securities lending, including guidelines for 
the reinvestment of cash collateral in a separately managed portfolio with an average maturity not to exceed 45 days.  It is the Pension Boards’ 
policy to hold, as collateral, cash in amounts at least equal to or greater than 102% or 105% of the market value of each U.S. and non-U.S. 
security loaned, respectively, until the loaned security is returned.  The Pension Boards may reinstate a securities lending program in the future. 
 

 
8.  ENDOWMENTS   
 

 Endowments include both donor-restricted endowment funds and funds designated by the Board of Trustees to function as endowments. 
Endowment funds are administered in accordance with the laws of the state in which the corporations are incorporated and are accounted for in 
accordance with applicable generally accepted accounting principles. 
 
Board designated funds functioning as endowments include the original principal amounts of gifts and legacies received which have no donor-
imposed restrictions on their use and related accumulated gains and losses and income. These funds, which can be used for the general purpose of 
the corporation to which they were donated, are classified as unrestricted net assets.  
 
Donor-restricted endowment funds are classified as restricted net assets. Permanently restricted endowment funds include the Pension Boards’ 
interest in the PMF endowment fund as described in Note 5 and receipts of gifts and legacies where the principal balance must be maintained in 
perpetuity. The original principal of permanently restricted gifts and legacies which has donor-imposed restrictions on income was $2,397,694 at 
December 31, 2011 and $2,352,808 at December 31, 2010. The original principal amount of permanently restricted gifts and legacies which has 
no donor-imposed restrictions on the use of income was $3,247,004 at December 31, 2011 and $3,245,531 at December 31, 2010.  Accumulated 
gains and losses and interest income on permanently restricted gifts and legacies, in addition to temporarily restricted donations are classified as 
temporarily restricted net assets until appropriated for expenditure. Expenditures of $469,952 in 2011 and $506,315 in 2010 were transferred to 
unrestricted net assets. 
 
During 2011 and 2010, permanently restricted endowments were invested in the Equity, Bond and Balanced Funds of the Pension Boards and the 
Alternatives Balanced and Moderate Balanced Funds of United Church Funds. 
 
In making a determination to appropriate or accumulate donor-restricted endowment funds, the following factors are taken into consideration: 
the duration and preservation of the fund, the purposes of the organization and the donor-restricted endowment fund, general economic 
conditions, the possible effect of inflation and deflation, the expected total return from income and the appreciation of investment, other 
resources and investment policies. 

 
9. OTHER ASSETS AND OTHER LIABILITIES 
 

 
Other liabilities includes accounts payable of $2.1 million and $2.0 million at December 31, 2011 and 2010, respectively and miscellaneous 
liabilities of $.2 million and $.3 million at December 31, 2011 and 2010. 

December 31, 2011 December 31, 2010

OTHER ASSETS
637elbavieceR tsnuoccA $                        565$                        

Receivable from affiliated entities and deposits 1,550                       1,544                       
193sesnepxe diaperP                           301                          
133stessa suoenallecsiM                           433                          
800,3STESSA REHTO LATOT $                     2,843$                     

(Dollars in Thousands)
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10. LEASE COMMITMENTS  
 

The Pension Boards has entered into several non-cancelable operating leases for office space and equipment.  At December 31, 2011, the 
aggregate future minimum payments for these commitments were as follows: 
 
 

Year 
Ending  

Amount
(000’s) 

 
2012 $ 756
2013 705
2014 428

  $ 1,889 
 
 

The annual lease amount for rent is subject to modification based upon actual operating costs of the building.  The Pension Boards’ rental 
expense for the years ended December 31, 2011 and 2010 was $581,120 and $545,150, respectively. 

 
 
11. COMBINED ACTIVITIES BY FUND 
 
   The combined activities by fund for the year ended December 31, 2011 is as follows: 

 

 

(Dollars in Thousands) ANNUITANT ACCUMULATION BENEFIT MINISTERIAL OPERATING
FUND FUND SERVICES FUND ASSISTANCE FUND FUND TOTAL

ADDITIONS:
Realized and unrealized investment gains (losses) 19,244$             (20,369)$                   (286)$                     (1,072)$                        (3,418)$          (5,901)$              

898,44emocni tnemtsevnI                30,868                       3,324                      1,573                            2,302              82,965               
Health Services premiums 55,105 501,55                                  

690,33snoitubirtnoc noisnep reyolpmE                        33,096               
576,8snoitubirtnoc noisnep rebmeM                           8,675                  

Christmas Fund appeal 1,536 635,1                                              
Our Church’s Wider Mission     448 844                                                    
Donations and Legacies 309                               45                    354                     

146,88srefsnart dnufretnI                (95,120) 506,6                                                  (126)                -                      
603rehtO                      223                             32                           19                                  43                    623                     
980,351SNOITIDDA LATOT              (42,627)                      58,175 814,9                                               (1,154)            176,901             

DEDUCTIONS:
592,211stnatiunna ot stnemyap noisneP              112,295             

647,41stnemyap mus-pmul dna slawardhtiw laitraP                        14,746               
Health Services claims 46,881 188,64                                  
Health Services costs 5,113 311,5                                        
Retirement benefits administration and investment costs 4,116                  4,275                          346                         226                               7,992              16,955               
Ministerial Assistance grants 469                         2,409                            294                 3,172                  
Ministerial Assistance programs and administration costs  1,505 505,1                                              

114,611SNOITCUDED LATOT              19,021                       52,809 041,4                                               8,286              200,667             
INCREASE (DECREASE) IN NET ASSETS 36,678$             (61,648)$                   5,366$                   5,278$                          (9,440)$          (23,766)$           

572,524,1STESSA TEN 0102 ,13 REBMECED           1,245,638                  98,819                   53,607                          55,230            2,878,569          
INCREASE (DECREASE) IN NET ASSETS 36,678               (61,648)                      5,366                      5,278                            (9,440)            (23,766)              

359,164,1STESSA TEN 1102 ,13 REBMECED $       1,183,990$               104,185 588,85               $ $                       45,790$         2,854,803$       
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The combined activities by fund for the year ended December 31, 2011 is as follows:
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The Pension Boards has entered into several non-cancelable operating leases for office space and equipment.  At December 31, 2011, the 
aggregate future minimum payments for these commitments were as follows: 
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expense for the years ended December 31, 2011 and 2010 was $581,120 and $545,150, respectively. 

 
 
11. COMBINED ACTIVITIES BY FUND 
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(Dollars in Thousands) ANNUITANT ACCUMULATION BENEFIT MINISTERIAL OPERATING
FUND FUND SERVICES FUND ASSISTANCE FUND FUND TOTAL
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Trustees and Directors

Dan J. Carwile
Chairman

@"7:'G):'B,)%/,'H##'N,4-")' 
I%*.(J+)%,

Class of 2012
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Class of 2013 
Dan J. Carwile 
Linda E. Cary 
@"7:'G*#,82']:'V,4.-,#'
@*!")%'<:'B"27"9'
?",8';:'B188")

Class of 2014
Marguerite Boslaugh 
>817")'[:'V,#"
b1881,-';:'B*)+,#6'3;H
George L. Ochs
D,E)"#5"'<':'o4#,&A,6'3;H

Class of 2015
N)1,#'@:'N*2,+")6'<&h:
@"7:'G):'H)%/4)'D:'3)1!!&6'p):
@"7:'G):'C/"82*#'3487")
@"7:'G):'@*2#"9'd),#A81#
Philip E. Mallott

 



32 PBUCC - Annual Report 2011

Executive Staff 

B15/,"8'H:'G*E#&
K,./%0.&-()&0(J+%.!(LF.*"-%6.(M!$*.,

@"7:'G):'B:'G*4+8,&'N*)A*
:%,.*-3,5(A%&%/-.,%)#(G//%/-)&*.

@"7:'B,)%/,'B:'3)4j
:%,.*-3,5(K";#%*(C.#)-%3&/EJ311"&%*)-%3&/

p,-"&'[:'W")*26'p:G:6'DD:B:'^[,=_6'3<NC
N.&.,)#(J3"&/.#EJ3,43,)-.(O.*,.-),?

G,712'H:'V8,&&"#6'3dH
J+%.!(D&6./-1.&-(M!$*.,

Bridget Langevine
:%,.*-3,5(P"1)&(C./3",*./EG01%&%/-,)-%3&

b9#*#1,'o:'D",A
:%,.*-3,5(A.1;.,(O.,6%*./EA.1;.,(L0"*)-%3&

Frank Loiacono
:%,.*-3,5(P.)#-+(K#)&(M4.,)-%3&/

[*22'H:'B45/#15A16'<H6'd3H6'BHHH
J+%.!(M4.,)-%&'(M!$*.,

B,=1#"'C"1.")%6'3;H
J+%.!(Q%&)&*%)#(M!$*.,E>,.)/",.,

@"7:'V"1%/'H:'[4&&1#+ 
A)R3,(N%!-/EK#)&&.0(N%6%&'(M!$*.,





Partners in Ministry Since 1914


